A Ll = Wovak W s b > ) s 2, AR 4 >
A F P A FREEFRIRENRS RE 27
A Survey of Medium Construction Companies in Taipei and Their

Design-Build Strategies.



" L < W osd W s ok > by o4 4 A4S o
e AN REEYRRENS X2 7y

A Survey of Medium Construction Companies in Taipei and Their

Design-Build Strategies.

Moy o4 i EiLE Student : Shih-Ping Hsiao
hERE I RE Y Advisor : Shyh-Chang Huang

ST 7oA, X

UEEE NS

A 'Thesis
Submitted to Department of Civil Engineering
College of Engineering
National Chiao Tung University
in partial Fulfillment of the Requirements
for the Degree of
Master
In
Civil Engineering
July 2006

Hsinchu, Taiwan, Republic of China

PEARY LTS



AW AYEESEYRREN Fi 27y

oy oA ELE BEEEFe s g4
W2« B3 A1E s (FF ) il

# &

I AR 2 ANy s ¢ F ARRFIREMZEEHN TN - o A
AR A KRS Ao a < S e F R F O A g R & A
<A E R BB Lt B2 Y AR B RS IR PE 2 Y ARG bt
rEee B P B DR FIERL R ¢ AR RIRFR R BB P AR gy Kk o

FlMb o AR TRUPA IR 2 R Rl s S PR T A RIS BT RS
;4%5“1%% =191 Kﬂﬁ’“ﬁﬂwﬁfﬂ’ﬁéﬁﬁ Tertine # Her ity Ay ¥
2 - mr;s AT o A E IR Rk o AT IR B2 5 Kk o oo

Yok A 51 RO % S Ry 14:mFF“‘$”FE-}J?§}“’£ Bt drie o 3 T FR

- Re T HE B FG o R gi’%r’_ﬂl&*ﬁ 2AARE @S Ragy K
woom A R A E? ARE SERe 1 PRERIFHEFLE D

®
PARE B Ee

L»*j
=2
&
E
—=\

I NN
P

2 E (YE)fonE (9B &) fpr R YR REEREFH SRR F S
’L—FL&ljmf,(rrB ﬁ’g‘%? _Llﬁ,i"g'ﬁﬁ”;ki‘?»;ig\;{:”f}ljﬁjff&ﬁ ’E%‘#‘-

AR RMAFT e iw | — = = W BT R _&%# ﬁ}éj#ﬁm}%ﬁo
= > é_aiéﬁig‘\ﬁ*éfﬁ*i_i #:ﬁ:r i{‘f—?gb:} Fﬂ%ii-%, %o = ilj'%’l%f%i—ﬁji'l;,agjg

NELE D B R B 0 TR Y R R R D o

PR PIEGAEAS IRT NG R AR FEE F S A S W BRE 0 3



A Survey of Medium Construction Companies in Taipei and

Their Design-Build Strategies.

Student : Shih-Ping Hsiao Advisor : Shyh-Chang Huang

Department of Civil Engineering

National Chiao Tung University

Abstract

Use of the Design-Build procurement for projects, has been one kind of importantly
executive methods in the future. The Medium, Construction Companies occupy the whole
industry's great proportion in Taiwan. And most scholars’ research focus on the large-scale
construction firms or the argumentation relyirig mainly on the fact that build the view of the
large-scale construction firms. Seldom refer to the Medium Construction Companies’ view on
the system of Design-Build. While the Medium-Genstruction Companies are entering the
Design-Build market, which difficulties-are met? And what kinds of management tactics are

adopted by the Medium Construction Companies'at present.

The research sample is conveyed by a questionnaires survey ( Total 191 samples ) from
the Comprehensive Construction Enterprises are classified A grade and their capital volume
are between NT$ 100 million and NT$ 200 million at present, which have been registered at
the Construction and Planning Agency, Ministry of the Interior. Study about how much
influence on the Medium Construction Companies if they meet the obstacles in entering the
Design-Build market. How the Medium Construction Companies feel about the Construction
Companies in Taiwan and the management tactics are adopted by them at present. 51 valid
responses have been received. According to the results of Arranging important information

and Description Statistical Analysis from these returned questionnaires, it showed that :

1. A factor of the obstacles in entering the Design-Build market will really cause the
Medium Construction Companies and large-scale construction firms to have different
management tactics. The study also revealed that no matter what kind of strategic type
that the Medium Construction Companies adopt, there is no obvious difference to

them who are entering the Design-Build market. The Medium Construction

II



Companies who play as a subcontract have the most confidence.
2. Compare last year with the year before last, how much the Medium Construction

Companies earn, increase or decrease ? increase —49.1%, equal to last year—39.2%,

decrease—11.7%.

3. The Medium Construction Companies consider that it’s not hard to enter the
Design-Build market. So there are few companies who decide not to participate in the

Design-Build projects.

4. The proportion of 64.7% is policy which is regarded as the most difficult in entering
the Design-Build market.

Keywords: Design-Build ; Entry Barriers ; Medium Construction
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etal.» 1999]) - #

Be (L=26KM > W=6 3 - 14 Bif#) > H2 &b oG ¢ [RER-
2000]

RN SR s 2002 £ R FRE B2 150 %

FoikyhE BT ARIVA RS R 0 P2 R 2001 B Se FRp et
F AN A8 3p2. L 2 b [Songer 0 1996]) o
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50%

40%
TR - e A A 30%
mZ'l SLe E’l i F’L: g /PJ’I b= 0% 0 st
& E 20% W 5%

[ F4# %% : DBIA » 1999] 10%

0%, . .
20038 20058 20106

92% 90%
90%
88%
86%
84%
82% 80%

80%
78%

76%

74% !

2] I:

®)2-2 2000~2004 42 e %5? H-3E R £
[FH KR : DBIA ’ 1999]

R HAAERMARG - BE LG RAFEF IO SE L AR
b2 “ff%‘ciﬁ? MHEEED L ERLAIRIFIED » e MR E B 2 R - M
ARTPEITEREL LE R P LIRIBRE

o

B 1982 & rumiiE HER
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Fd HE N RERD Rd NERZEAZRAT A LFEAF LIS E 0T
rrxve (D/B)#FMY A F % (7303 W o ® W& b 2 54 272 iz (Joint Contracts
Tribunal » JCT) dVis4l R & g drum » &5 B ESAF HI0TH P

FHEEE Y T RZ RS FTURESLEI R R AR Ra > T ED
RS D R AR R RN R A TP ARG M
fE ~ % B 7 (quantity surveyor) % 2 @ ApMAER £ 42 2 E L b %

[Huru - 1992]

1981 & £ |2 98 22 fe (JCT) & 58 40 d K& %51 i 5 233 e
RENFEAORFERZALRTRE S B - PR R (DB) HHE
B2 BATRAREEE oA B B RER QR ANGd BRI AR Y
(Q.S.) #rB w| /% [Langdonetal. > 1997]

B 1984 I 1995 #kf7hie &2 @ AR R Fikb g F2 By £ o Aok
R H B H SRS BRI AoR23

60%
50%rf
40%f
0%
20%;f
10%f

07

1984 1985 1967 1989 1991 1993 1995

W Design & Build

| Traditional
Design-Bid-Build

[0 Construction
Management

Wl 2-3 #ph= N ihd S (R AR A I )
(F# %% : [CIOB - 1987] )

FRAEA LIRS pHITX A R Y %iygiﬁéf%’i&’fizs}jiﬁ?];;ﬁ]
é’ (RIBA) z 2t ;8 g2t ukzteag

[}
-
il

K}

%

S

I A2 X -
g e 2 NE g 18%~35% - [3#% > 2000)

Eo AR SPHE PG e YR

FEFRPRA FAF T g A aed Yk
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(Joint Venture ; JV) 2z %2 & 3 ;N9538 » 23 3% F 1992 &4 » #3%¢ (D&B)
FIREY b R gR1fERE2Z 24 > HML 2R L ¢

l. 4 &# %4 (Approved list)

N

~ 2, (Advertisement )

3. 3L B E (Letter of Interest )

4. FH K7 (Long list)

5. 3% ~ BIR 7 (Shortlost) » e 75 KA
6. W R 2l

AT SRS ¥

*®

e

W EART 0 R AR A AR S iR R 21040 &2 4
B Fminkzr 2 Qe o 3 o 3t (Lump Sum) #4k > - 5§
FEAWAT L0 T RERFLHFEERS ﬁi’ﬂ]ﬁ%iﬁﬁ &+t (Premium )
Bt SN o FRBERLAFR A SRR G AT - (205
2000]

FRREMIE- HREXF R (D&B) BE 2 se flRRE H
f

Jads X 48 o 2 iE % 2 gr L (Private Finance Initiative » PFI) @ *t 1994 # j&
1 g £ - 1 - F -4 & (Design > Build » Finance and Operate * DBFO) **

- 2RGS0 3 1997 £ 4 B A 13 REH2 15 21 424 * DBFO -
[ @5 2000])

SEIMRT G O BRIEINIEEFF A VLR

-

UEEE LSRR
HoOFS EARF RORERT M RETL LRE BRI W ER
FogERAAIMEMIGIVER S5 0 AR RE L s R EER R
Fse (D/B) s s Ffai> % [2F5 > 2000)

= p 4
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e (D/B) 1 ARHMAE p AL G S ANBIAL > MAF I P AT
PR EAR? gL oL A BT ¥ P 15k (Takenaka) T 5 5|3 > iE

(w,
2
\

i, ¢ % Takenaka Komuten o “1 7%/ (Komuten) ” & p #3F7
RApF R 2 W1 nuirl TR L o 2 P AIPRA REF A1 W o i ©
RHFLBFREALP AN AP E AL L ERF oA FORFI TR f FE

iﬁiﬁ{f&?ﬁ od WIHE R B HBREIHA (Toryo) » 1% A1 (74 %
ARFEREFIYOERR > B R FI A ER AL E 1T RiTE
FI1912 #a A4l Lkt 17 “";H’ R E AR B AR
PHFACFI R R IR o AR o d B F1 Fakti o R ELE A
Mk ZF TR ESIREE S &Wmﬂﬁviu%5£B*°BWB
A1 AR T T0% 15 Bk 7 s e BEHCN [DBIA - 2000]

1989 EF 5 P AFRPADLPEALE = A2 - 5% 2 e (DB) A
2K 5d - BEHD A 6T RAMBEFESLS VP AFEFATRDAL
ST EERFRAS T NEFARE - SR MeAEsd 0 p ABp AL A ¥
AP ART L 5 %%ﬁﬁ%fﬁﬁvﬂkﬁ% PG RF AL P BRI L T
TARIZ FR XA Y RP ALK IOE EHEF AR B E AR m R
0§ T 1000 Ft z’v’ﬂa‘izﬁf)@ﬁ&“ﬁ‘-ﬁ]& [Lam > 1990]

FERBP AP R CERENEAIRBREIRS B RE 0 p AT
GBS R HO RS CEF SRR A Ao RaNFmne R
EOoORPFUELFERSFED AZEHAHE € (Architectural Institute of Japan) ~ p #
= ¥ ¢ (Architectural Association of Japan ) ~ p #:& @ E7 £ € (Japan Architects
Association) ~ P & F i# 1 ¢ (The Associated General Contractor of Japan) % -
BEEERTE R PP D B A RP LR AT R 2
ARPRTFNRR I L ERPRIGE R2FET AT EZFHTE G MR

R RS RTWRIGGE D [P AL AR g 1998] -

1995 # 1 % 17 p » p A2 RET2 BB A B ZRAFE XL
FHRAEFAREY 5 FRPF [P EAKEAF € 0 1995] - d e dEpr
%i?fsi D P AERBEE IS R AE RS N R d AT A AR 2R

EHa R Al PERFRNIV I 2E T F AR L SR
w ? f i



WS kRGP AT HIAE e FHERL G B 24 B
VaEE L 15 B 0 B A 0K 20% 0 Focd ¥ [ @) 0 1998]

J‘Xﬂj\ll ZL;F‘»K—F‘L% I’ﬁ](],{"rﬁgfﬁ_ﬁhui J?ﬁ])pm’;ﬁﬂi\i@%ﬁ&%ﬂ
FRASAIBEN LR EBEER A 02 AT )82 &% LA
;\oﬁﬂﬁiﬁf-—&f”"‘:

)
o
P
ﬁ‘_’
bl
3.

v
q?zj

ol
1‘4‘
5
?“
=

T
v
R
T
I%
=Y
[uxs
"?i
4@;

7. AARE R AERFRARSRR L g P B0 2E 0 R
seriig i [3 1835 2000)

AHES R AR T2 000 P A ER YT 1999 E X R E WG
- BeEr S [P A AEEH1998) o P ALY B EL B

ToARYEIREFARS 2T AL o

-3‘11\?,

TR SFE P RAEAPRRL FERAR A 4022
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3022 PHRAG 2R 2

*H ER P
I mEm T %L Fhorpe I R EE TR R #
kg2 7 (Approved list) ° -
£ o 2. = £ (Advertisement) o | 2. K FHERZBRFHR K
2. 3rH 24T |3 HEAEE ELRE -
Fs3h o (Letter of Interest) ° 3.0 04 AALE o AR i
3. 2 = F K| 4 @R (Long list) e PRty fEE .
3t 5. FE » BRE 4, FHMPF LA EEEF
4. (7 F o (Short list) » ™ > 75 B MBI TRE o
5. R HE R e 5. AR
- 6. Wik BHlive |6 M ETEE PN A F
7. R 2 F A - @ﬂo
8. Ak o 7. AR & REERE
%#@w’iﬁu%ﬁ’ﬁ
FAer 2 o PIEA B
BT o

(T %bm e 20 2. 2002] )
T~k

BB 1997 &= 7

=B W
4N PO FEAREAIRZE I E I AGHRTBAREMER G - H A
EHdTEEE R RS AG R AR LA #H%ﬁﬁ%%ww TR
TR RAFR MR A E TR P FEFEL S P R and ¥
BER R MEERARAEHE L LG AN R Fﬁ’ﬁ*% B EH
PRER S A A P FF T ARE RARE L BIFRIER BRI
REAR B MR FAIFTNE - EF see (D/B) S N o

e

g ’—;\ﬁ}gllj\/p E]Eﬁ‘iiﬁll)io—ﬁ

P AR I S AR AR R EHEPE R o SR F LD

FRERAIAEO AP B A ELRE R EARAALAR S 2P A

LRAARES A tadFne (DB) M2 s - P ibdo2 2 A1 4

TR d B ERF ALK E G IR T K- DR 7R

PR B SO RE A GRGR Y FR A SRR IR LR
i

¥d LHRERFLFEIEHL 0 2 BrgRpS
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AU EEREFR FARRFRECHRE B A g AU LG ET

Foo AB A 1980 & N g (D/B) A3 Y A H KAl H Mo
B 5 oo Tf}»«ﬁ&kio* BT UIEH AR E S - R &%%(North
District Hospital ) %t& #iZ 14221 00%8 > %€ 5 { % —P51§‘Fm TRATIE I AR MR
BHRTAE R 0 2252 K (Architectural Service Departmet) % % & v 1 £ 5P
R b A hEd RF LB R Rl f £ o pm k(T
e 1R A5 NF A ET 2 B 0 BRI Y T E S
AR B L ELHA 54 % [CIOB - 2000] -

I ~ 4l

e (D/B) HFMRGE AT PFE  BHLRTI R > 4 oX 125
ARG (F 2 1970 2 1980 # & > BTt Rt GO M o 300 - TR
Brenfe R P21 AR50 Rk Ao BARIRL A2 E o AT4eHiBdR h (Port of
Singapore Authority » PSA) % 19754 % #4352 Palau Sebarok ;3K &2 ¥ & » 351
e BRI RIpFE R B TR R K Y E g e E LR

£ (Public Work Department» PWD )12 B %4542 42 7432 13 (24 7 #3527 Keppel *
F2 B EMp e (D/B) FRRE e 2 foaie SAR 4 17 h W 2 WISV BPHE

e F 2 R FE B Y L B S S 1 420 51982 & A74c 4 e South
Bridge Center> 3 % = 37:& f vz £ 4 » F K'r* { #7% E k& (Urban Redevelopment

Authority » URA) 1215 é 2 943 p A xRkl f F3K312 %61 - 1983 & % -
g0

WEFI4 > d 1 P opiEt £ fiF ( Mass Rapid Transit
Cooperation » MRTC ) #- BrEARZ i gk T (D/B) kB [Lam -
1990)

B 1970~1990 # fF > 5o o ¥ chv]F 5 52 A1l - £ F % p2
AR BA P FERFEE S RA 1990 EA o AT H ST 2 G T ALE 2
FOR o B AR R FeT

L f#Agfpr s 4 2 B3R
2. & TR R TR A28 B AT ~ i &

3. FEAFETRERA S F S
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4, fe & AR RYFa 4 22 &

1991 #Azi74et iz % B 3% HDB (Housing Development Board) ~ & $# %
e 2 flRERSE AR L A4 Bl gk 2 AR § R Rl U R
Frovsie PR A B adaiT oo L 1 %i?é-%?ﬁ&i’—‘“r’ﬁ [ER= A A= £ 1) A Zod
1992 & X 1% F 4 > i E fE T e £ 3 1998 & 11239512 + > 4o @) 2-4 [Zhu >
2000]

B B oood ATRTAe L G 9506k P AET R 1 830 A T e o)
)27 [Lam - 1997] > Flpt > Gdtiedlha 2 14200 F K30 P L Fank i

R0 AL B4 [Zhu o 2000]

==

F_*

W Public

oy L -
15% [ Private
10%

5%

0%
* 1992 1953 1994 1995 1996 1997 1998

W2-4 #7ocBad @A Fedn 7 e FRpEE A
(F# %R WRT4c o i ¥ B & CIDB)

=2 W A

7N [ d

2
g

cALF o EN PG > REAGN G oo RS A

F_L

e e
1973 # v Rugdpficiside > i @) g @b g P EP T E
PAEE AR AP N DB EREE IR ST RS TN 4R U E
Bz AL IS DBk b B3 S FIEAAAME L U] T TS
e x—g,ﬁ, SLEWIEBIF L s d LA T E KRR AL L BOATdRE o §eh
Fli PR A SR o L 2w H AR o A TRT IR A
T2 FlEE F@T TR oGFRFEF O Eipy £8 0 Fl < iRk 223
@3 1999] o (FR %R [FZE - 2002] )

=

@\

\
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2.1.3 & * 21 f2iE)

$T P ART RS A B N ¢ MR RER R Y E AP R @
FiAn b 2 el HRas 202004 0507 R 2 1 AR R 2 B F LAY L 52004.11]
[-:f‘ wm 1R Rﬁ— ’ 1997] » BT 'J*jf‘ki&_l fil& L she ;?\“;V";:;EJ_ .

R 2.0 9 R Uk R

=
>B\-
5
L
i
N~
o
E
0.
B
S B
-
D (i
=
¥
i
-
[l
i
N A
"E
-+
e

H e i &

ST R PRI

PR AT AR S e S Rl KA W BRI PR bl
%

Fl5 e 2 RRPE LR L ks R AL R E FE 2
FORCRESE R RF T iRt - w1 g el @

._“;z‘b';v ;\'ﬁ?g’ij\j\ﬁgl\“mffiﬁi 19,@47%1,(%& ’f‘g%lﬁpkﬁf’k:}l{%"/ o
S oPRpEIasE

LM SR A dof FARRRE R T MR LF G TR
BB OIAE S NP FRS 1 fed b R APRR P E G 0
VHErE w1 E R R AR LR R A ERRE R

4 my
N
&
=%
-3:;,

VNE- S LR INE P S N RS AR )

RIATHE L Jji > 1 & PBRIUE P 2 1420 'f K R AR R AR 2R AR
REPPF G P2 L 4okt B ST 2 B K

%
Lprap 1 H x__ﬁj&é‘,?r EN %E{F{-] .;Fio

FORR L $ 26 EART B 2T R RSB P2 FHRAT L B
TISKF A FARRE 2 A & BB - PR AeB LIRS 3 3 e
G A PFFRIUED R 1A BB 6 R e AodR Y S 2 SR ik SRS
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214 $é 2 Pak B EA

IARMAE 3 NP RSB AS AR A G EF e s BN AN

O

ﬁt&%’g“h’rﬁg e AR T N2 Aok 2-30 H A JIFF A0k 24

h

S T EEE

L

1. %ﬁé T%?E'E‘;F\:’I)

R IR BRI ENIITELL - B #\é’h&-#ﬁ Fp o1
M2 IEE AR o (ke 0 1994] [ 4 1994]

e

Sk
Pl
L

BB A2 R G efE

Mo FETIARR R LR R F AT AR PREREL e R

:Jli'ﬂ T%E'l'#: ﬁ —]»-4‘1 l% B o
1AL FEE
ARRARPH AN ARELL G RBLRA A2 PR )
24
6. 1AF EEWEF

e PR R BT EE - FERR I R REL - WA
SERF T EL D AL ARIERR A FA P S E R Pt
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B E BRFESLE T fa42 TR -
-y HRe gy
L F51 kg as (e & 1994] [Fe 40 1994]
(DFF =~ 5% 7

O EENE RER T 1 L R S Y R

(43 B B ¥ 1 A2

(O)ZBEE 5 FRHET A eI ¢

B B e ﬁﬁ’wﬁi£$~—¢ﬁﬁf'ﬁ**??ﬁlﬁﬁiﬁ
B2 A (P22 %] AL

2. HEFRI 2N S
(D34 M1 A2 5 H 2 L35

Bt Y R E eV B R SRR B S SR RSN AL
RZWe o F P ERIARET o [+ & 1994] [m+ 4 > 1994]

(2)% B IHE 1S5k
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bk BRFEN LG TR AR AFLE A Ew

ERIEE ST EE T RS T = 3 C O R N R
B g -

(G)isee 1 § /2 fid

e Y R R I E R Y - AcHEI L F o] He FRERED S H
BAFEEIE 2 Ed VR E I H B YN b o

Fa 1P EME

He TERRS o LY e 1. B4 1S
2. HaEI AR G L HA TRk o 2 ¥

PRI o 3R AFE LR (2. BARSE G
3. Spre gl R e E

2 o 4B L EI s |3 RASYRE -
4. 1R FEHES o |5 AR 4, Rigds 1 B @
5. 1 FEENET o |6 BERE TEHENT 2 EH o

KPwwip- i YLH A B € o

F BT RE R T

T e

(FR kR - [He2 F > 1994] [m 4. 1994]) )

N i"}'#_‘-iﬁﬁﬁ%

m

o 1 fe=pex Ko R B~

dtie BB kR ApM R E G TED H - iEyam o eig e
PREZGFAHRGEN AP R ELRLERS 2R %[> F1994])] [
+



2 PR AR R FEL
R TR PO T

EX]

AU A

w1 mipEas (42 F > 1994]) [Me 4 1994]

(DFFE LR TERA T

..“v‘bé’ ’}’i;\ v oy 351 }@i‘ﬁg’

¥ 2
FARHESIFES S EFRERP AT E

()& f25 1 A2 & 2 I HpEpilfE &L

KT HEHEL f

1 42 > 3R

2 F I T e

Aot e g KA AN AR IR A2 F A Z Pk o

QERBEL 37 3

W RIS e FLMES -
2. 8 TR REN
(R E#w1iTEgL 2§ 7o

PR RN

B2 B Y BRI feg 755

AN
e
&
4
=

R

B PRE S R FIp g

%;’l’f;‘:-—ﬁ‘fl,\/,ﬁfﬁﬁ)»jkf; IT:“_%—_/( EEENE- 1 4 _"tﬁ$ F‘.C%,,ﬁp? ’:J\'d\ﬁ'ir—g .

(3)@ R fEHF Nz B AR R o
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b
N
AN
or
Y
[}
e
ﬂt
\_H&
\_.

N
&)
[}
i
?ﬁﬁr

2RFRP IR £

e 3 RGP AR
I 1 fedpeg ke Rp |1 A E R Em4 |10 Ff#s1 g
L Fize %2 F i o
2 RFALAEPHIAE & |2 KFp AT 1 ARS A BESAF o
Be R T o 2 1 HPERELRE T o 3. Wi fedy i N
3. afedpdlAEREM . |30 AERBHET R F o 2 AR i
4. B RS - e

(FR &m0 [Hh= F > 1994 [pe &0 1994] )

i€ > HLaan v gt

2.2.1 &> Bag2 TR

‘g;

i Mhat ) BGRE AP R D BB HOE R 2 - 0 T Rt

N Bt o L e

\F“lﬂ

- R APEE
SN

e ii—'fr"‘" 0 4B fom fie b g Ha £ “ﬁ

’

S MARLBERBAFLEI G E AT

10

SR AP HEE R A LB I EE R R E 94
4
o~ At F RN BT AR S R PEE A AT AR P FFR R

B REAEARL R AN T PHE T B K AT AP ERTR
FIRSRET S FanFmAafert il o 70 & gt [#1% 40 2000] #5] » i~
et (enterbarrier) » ¥ ot AR L ¥ ERIRFPEFITTH (AF) “Ta
feenfezgss ¥ 4 € [Harriganl1985 > p.12] > &4+ & g’i B ek 4 (outsider) =
DREZENTH o APT RS 2ok s o BT - R R A

[E3: S fa‘"iﬁ § OV R EATIER P (new entrants) &2 &2 %G R L ¥ F
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gl
=
e
s

T e r e 4 A E
FHESES | HH Tl A L) it~ Har - 8 RN 3 T Rk 0
WARL T UFERLTIZBA G o

i EATRE Rt B 2o AT

- N l—‘# Fﬁm“]’a‘

oA FERFHFIR G UG RFATRRF R TR LB
Ak R WG RBFEAIT G AL G FARF R D YL R 3N

3 [ Stigler1968 > p.67 ; Demsetz 1982 ]
S mIRMFEGAABRRDRE

T RFAAGHBREI AL RFAZH 2L R TLY T K%GF RP
Fiow o ® B POk T2 w3 g S~ i & ¥[Bain
1956 » p.252])

= RFORE R

PREr NS H IR RP I afIT e B SN s AR T T~ R
RE 2Tk AL MR B BT i R 2 T B
#Hp i+ [Caves & Porter > 1977]

BazzorRREIAIECLZIRF AL E I Fan Ty >0 T U
HARMERE P EAERL DT R o R G T R
BHHH R G N EJLFATRF A FFERL ORI VAL TE R

f® }I% [ =33 >2002) 4% 3 > [Roblson&Mcdougall 2001] %7 3 ¢ 4
114295 [Mason » 1939] £ [Bain 1956 » 1959] #7%¢ B cng ¥ e ‘ﬂ« ﬁf‘- FLR
BERERE ERFL Y g N RRAE T E RSO L SR

+ [e.g. » Hofer and Schendel » 1978 ; Porter » 1980 ; Mcdougall et al. » 1992]

[ Karakaya & Stahl(1989 - p.80)] %7 1 @ 45 1 Bain #4%(1956) & & » et
LA BE F o {5 Bian #RE g o MR AL R G A
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BE AT Frik ~ fast o [Karakaya & Stahl(1989 > p.80)] 31 Yip(1982)#= 3
dp i r Batang a7 M ERR M GE E&ﬁ:’ Bep A2V R EMNERBIRG P

preiud 2 Jostk b ATIE N F NUFBR N R
FANEEZ AL R TR R

A ) o G R T S EE B
LU By UL S e 1
A B g

2

[Porter(1980 > p.7)] B #& 1= B A & el K iR P R EHR A HFL B
FAFER HES A RATRAPE FTeR o N T I A BA & e

» BLag g - e ;I%gg»ﬁt o

-~ RALE A (Economies of Scale)

)3

[ Robison & Mcdougall(2001)] == 3 # dpd03F ?—ﬂ - R PSR
A G ERA RS - > BT R REE e A D AN E S § g
[ Bain 1956 > 1959 ; Koch » 1974 ; Scherer » 1970 ; Stigler » 1968] » [Porter(1980)]
s MIEARGRF - ASERIL ADTEEN S )T RPN EHE S
bepE s B fmA kTR I R o

~ A &4 B it (Product Differentiation)

B R Y 0B PR 2 AR A SR AR A X E R

53 EMGRR R EAE LR 02 d S s e LF) R AT A SR

AXEFT £ At AT g £ LS A& [Porter 0 1980] - [Fitzpatrick &

Burke(2001)] §F 4 Porter #c#%% Fitzpatrick # ¥ % 1999 & Jiixhd ¥ 3ui A&

t
EG AT R A SR R R R o £ ET 2 T e R kR

‘&'s

oF 4
AR L H A Famivg i

L& ) %

2. Fruleg maEd

3. B AE R ARGUE T IR

4. L ¥ 587 & 2 Spesa il i [Porter - 1980 ; Fitzpatrick » 1999]

2PEY LB L R BEOARY R AT KA LA
A B A A L APprE X A AR w I% B4AY LR
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4L & = A& [Porter » 1980 ; Fitzpatrick > 1999]

= ~ ¥ & % F(Capital Requirements)

ROEPE A BT IR AL ahiE e § rﬁf”’%wli.i& &
BRI TR R AN EE R P o T 47 WEHT 4 ARG O REE Y

1
P

ARERRA - 3 A G By 4 e & KR [Porter » 1980]

z ~ fE 3 = A (Switching Cost)

ﬁﬁ*iaﬁ%%&ﬁﬂ:%ﬁ@ﬁiﬁmr—%ﬁ@ﬁ%ggﬁw—ﬁ$

A A AT N FREEITVRE L P A S B AR B R P A REA R

SRCE RS LR R RS 3 AL LA LT
rcd A kS ok sl § o 2 [Porter - 1980]
I ~ [eddid B e~ (B (Access to Distribution Channels)
Frae r 0 R G A SISO AL RRI T RS B B R A ST

2

el

3
A ER’}FQ@“T:}?,I&»"}]J}'“% Y N R 1%"};3,1 B4~ £ i
R+ %23 rEE R A S [Porter > 1980]

Y

[ Fitzpatrick & Burke(2001)) 5lit [Rosenbloom(1999)]) 7= % 3% 5 fedd i i
{1}' f-— i mﬁ}’ ‘;-p_e Rz}xi r T H-— f@ %}3# ‘}“‘J’% B —‘ﬁ m "; {@ﬁ—_ﬁ’!ﬁi
FRet s T EF A E AT~ F G TR R 0 R

¥

L &3 F b chfe i i i

2R RFTANERE§ O R
30 EILG Fed AT b g F(de L It R & (TR £ 4740) > s g

~ £ e &8¢ JR7%: [Harrigan > 1984 ;5 Porter > 1980] -

# ~ F e K (Government Policy)

P

J}IFT? _@ B p_,. = rﬂ;};’fg H7 ]%‘Iflfﬂlq';ﬂ i E- XKQ%'JE\‘ FE 4k tg‘é——‘g‘ >
Feier o FHIR T A AFHIE RS BRI FEr AEAFT A2

BT S B P ool 3k & HCeniE i [Porter - 1980]) -
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% ?‘)‘*J& [re A #52000] > Bain 7 3 » e & 5 ¢ T973 pd
R BT B TR ARG R PR o 4B A& T > Bain
e AR R R Fl o W ¥ T = AR

-~ AERPHBLECRFOTARLE VRS

(product differentiation advantage; Produktdifferenzierung) -
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