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A Case Study on Competitive Advantage of a Local Semiconductor
Equipment Service Company before and after Reengineering

Student : Chiou-Shian Peng Advisors : Dr. Fu-Song Lin

Department of Management Science
National Chiao Tung University

ABSTRACT

Taiwan has been playing an important role in worldwide Semiconductor
Industry. In the past 20 years, Semiconductor manufacturing companies not only
win their success, but also promate the related Semiconductor industries like I1C
design, packaging, testing, etc::In comparison, local equipment service
companies have long way to-go. This'research is a case study of a typical
semiconductor equipment service company, named “T-company”. The
researcher ever worked as an-employeeof T-company from 2004/11 to 2006/04.
So the research observed and disecussed with people of this enterprise, its
customers, competitors and suppliers.” As to the research method,
“value-chain-analysis” which provided by Michael E. Porter is employed as the
analysis tool. Value activities and interrelationship changes during the process
of corporate organizational changes are used to analyze competitive advantage
related to customer value and corporate cost. The analysis result reveals the
organizational change not obviously changed customer value but reduced the
cost that improved the competitive advantage.
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