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Abstract

This research looks into the competition strategy of mobile phone equipment
providers. This research adopts the case study method, using one case minute
part analysis to carry on the research. The aim is by analyzing with five powers
of competitions and the resources and capabilities of enterprise to inquire into
the operation strategy of the mobile phone equipment provider. The selected
case is Nokia, the multinational mobile phone equipment provider. The
attributes of this research are applied:

The study results manifested Nokia heading to-the information society with
innovation-oriented economics,- using strategic -alliances, opening technique
specification standard, made it of akindrand uniform with competitors, then
cut down the creative strength of ‘competitors; focused on marketing brand and
designing with all strengths, devoted to customers commitment process,
created the new competitive difference, grasped the market and mental state of
customers. Nokia is a corporation using the preemptive strategy to deliver an
advantage, holding the new product evolution time exactly and prompt
response and also extensive learning.
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