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-- A case study of Steel in TFT-LCD Factory Build-Up
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ABSTRACT

Rebar predominate a more and more large proportion of the total cost in the construction
site. Current method of the rebar ;providing is 'that the supplier pushed their material to
construction company’s working/stock site and then the transaction is completed. Therefore I
make a research about the rebar supply chain to change the original condition. The first one is
to apply the “TOC Buy-In” concept intothe rebar supply chain. This research set up a new
model that the rebar supplier prepare inventory nearby the construction site after the rebar is
carried into real site to use and then the transaction is completed. Trying to find a “Win-Win”
solution to approach the target “No Inventory But Available” we expected. The second is
comparing the traditional way and the demand-pull method we have a conclusion that TOC
demand pull and buffer management has claimed a good solution to solve problems and

proved outperform the original way.
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4.1 317 eky 5 FHERS A 47

WA a SR e B A R AR L AR R T R E R RIET
ﬁ%%mﬁA%J;ﬁ#dﬁﬁmrﬁ1ﬁﬁE%# éﬁuaﬁ@ﬁ%kiﬁ%
':\io

AFE G #LB% 2 @ TFT-LCD G7.5 22 3 By % 1A # < A#8 ~ #10 & fE4 1 2 4% 55
HALE b e EPFLEh E R E2 &@3&@]» 29 5 R ERA404 230

% 2 #84w 32 TDD % IDD #

¥ Eh % * g EEE TDD IDD
1 165 165 0 20,790,000
2 29 194 0 24,444,000
3 8 202 0 25,452,000
4 636 838 0 105,588,000
5 357 502 693 0 87,318,000
6 506 537 662 0 83,412,000
7 0 498 164 0 20,664,000
8 554 585 133 0 16,758,000
9 249 699 J17 39,942,000 0
10 539 721 -499 62,874,000 0
11 970 650 -179 22,554,000 0
12 865 758 -72 9,072,000 0
13 772 100 600 0 75,600,000
14 193 102 691 0 87,066,000
15 193 130 754 0 95,004,000
16 0 154 600 0 75,600,000
17 0 165 435 0 54,810,000
18 127 179 383 0 48,258,000
19 186 197 0 24,822,000
20 197 0 0 0

Bt 6,163 6,163 5,644 134,442,000 845,586,000

T35 282 960,300 6,039,900

FHLKR D AFEY R
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% 3 #104k 552 TDD %2 IDD #

] Eh %t g BEisE TDD IDD
1 988 988 0 124,488,000
2 304 1,292 0 162,792,000
3 314 1,606 0 202,356,000
4 333 1,939 0 244,314,000
5 920 430 2,429 0 306,054,000
6 694 447 2,676 0 337,176,000
7 283 479 2,480 0 312,480,000
8 185 515 2,150 0 270,900,000
9 633 589 2,194 0 276,444,000
10 243 597 1,840 0 231,840,000
11 230 608 1,462 0 184,212,000
12 274 700 1,036 0 130,536,000
13 34 98 972 0 122,472,000
14 79 893 0 112,518,000
15 122 771 0 97,146,000
16 130 641 0 80,766,000
17 130 511 0 64,386,000
18 149 362 0 45,612,000
19 169 193 0 24,318,000
20 193 0 0 0

ke 5,435 5,435 26,435 0 3,330,810,000

T3 1,322 0 23,791,500

FHLKR AR R

42 12 TOC » N2 & § /% b 44
1. TOC Demand-Pull 4 f. #3¢

D-P 2 4¢ [ H5S » AR g L8 R B G RS Reh/? S AR A
MEE SR AR RRRTRY K o SRR BT IAeT
S EREFB AT E L RAREE A L AR -

COE T RARITIM a o R HE AR 1 H o
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D. m#HEreni* § o FE37f /A ehikd o
FooAE T H B a0 AR G- AR - K fed 5B e
F. 2 TDD £ IDD 1% i % »cfiF 8 45 4%
2. 3% D-PHAehi %

AE R 4] S22 A S LR £ 2% A& Demand-Pull it @ 5 B

Sdek 4567

%04 #8452 TOCHE (i AR @ - - %)

F 5 E g B3 g TDD IDD
1
2
3
4
5 758 502 256 0 32,256,000
6 502 537 221 0 27,846,000
7 537 498 260 0 32,760,000
8 498 585 173 0 21,798,000
9 585 699 59 0 7,434,000
10 699 721 37 0 4,662,000
11 721 650 108 0 13,608,000
12 650 758 0 0 0
13 758 100 658 0 82,908,000
14 100 102 656 0 82,656,000
15 102 130 628 0 79,128,000
16 130 154 604 0 76,104,000
17 123 165 562 0 70,812,000
18 179 383 0 48,258,000
19 186 197 0 24,822,000
20 197 0 0 0
B3t 6,163 6,163 4,802 0 605,052,000
I3 300 0 5,402,250

FA KR A
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%5 #1048 2 TOC (R FHEF @ - k- =)

Ty ey ®* g EisE TDD IDD
1
2
3
4
5 700 430 270 0 34,020,000
6 430 447 253 0 31,878,000
7 447 479 221 0 27,846,000
8 479 515 185 0 23,310,000
9 515 589 111 0 13,986,000
10 589 597 103 0 12,978,000
11 597 608 92 0 11,592,000
12 608 700 0 0 0
13 700 98 602 0 75,852,000
14 98 79 621 0 78,246,000
15 79 122 578 0 72,828,000
16 122 1.30 570 0 71,820,000
17 71 130 511 0 64,386,000
18 149 362 0 45,612,000
19 169 193 0 24,318,000
20 193 0 0 0

R 5,435 5,435 4,672 0 588,672,000

T35 292 0 5,256,000

THLKR AT I .
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% 6 #8452 TOC WG A @ - = =)

) B % g BEsE TDD IDD
1
2
3
4
5 391 244 147 0 9,261,000
6 244 258 133 0 8,379,000
7 258 224 167 0 10,521,000
8 224 313 78 0 4,914,000
9 313 257 134 0 8,442,000
10 257 242 149 0 9,387,000
11 242 303 88 0 5,544,000
12 303 282 109 0 6,867,000
13 282 379 12 0 756,000
14 379 320 71 0 4,473,000
15 320 359 32 0 2,016,000
16 359 362 29 0 1,827,000
17 362 387 4 0 252,000
18 387 262 129 0 8,127,000
19 262 391 0 0 0
20 391 366 2o 0 1,575,000
21 366 56 335 0 21,105,000
22 56 44 347 0 21,861,000
23 44 51 340 0 21,420,000
24 51 51 340 0 21,420,000
25 51 65 326 0 20,538,000
26 65 65 326 0 20,538,000
27 65 69 322 0 20,286,000
28 69 85 306 0 19,278,000
29 85 82 309 0 19,467,000
30 82 83 308 0 19,404,000
31 83 79 312 0 19,656,000
32 79 100 291 0 18,333,000
33 93 84 300 0 18,900,000
34 102 198 0 12,474,000
35 77 121 0 7,623,000
36 121 0 0 0

B3t 6163 6163 5788 0 364,644,000

33 181 0 3,255,750

TR kR A B
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%7 #10 4k $5 2. TOC W 4R S @ - 3= =)

W i % g EFE TDD IDD
1
2
3
4
5 391 223 168 0 10,584,000
6 223 208 183 0 11,529,000
7 208 216 175 0 11,025,000
8 216 231 160 0 10,080,000
9 231 257 134 0 8,442,000
10 257 222 169 0 10,647,000
11 222 249 142 0 8,946,000
12 249 265 126 0 7,938,000
13 265 289 102 0 6,426,000
14 289 300 91 0 5,733,000
15 300 302 89 0 5,607,000
16 302 294 97 0 6,111,000
17 294 289 102 0 6,426,000
18 289 319 72 0 4,536,000
19 319 330 61 0 3,843,000
20 330 369 22 0 1,386,000
21 369 49 342 0 21,546,000
22 49 52 339 0 21,357,000
23 52 41 350 0 22,050,000
24 41 37 354 0 22,302,000
25 37 62 329 0 20,727,000
26 62 61 330 0 20,790,000
27 61 66 325 0 20,475,000
28 66 63 328 0 20,664,000
29 63 69 322 0 20,286,000
30 69 62 329 0 20,727,000
31 62 75 316 0 19,908,000
32 75 74 317 0 19,971,000
33 44 89 272 0 17,136,000
34 80 192 0 12,096,000
35 98 94 0 5,922,000
36 94 0 0 405,246,000

B3 5,435 5,435 6,432 0

I 5 201 3,618,000

TR kR AT IR
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W EPER - - =
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I P TIaR & TDD IDD TR G TDD IDD
#10 4% 55 1, 322 $0.00/.$23,:791,.500 292 $0. 00 $5, 256, 000
# 8 4n 5 282| $960, 300/ %6, 039,900 300 $0. 00 $5, 402, 250
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E T 1B sE (T Demand-Pull 3% (D-P)

I P TDD TIOR3 TDD IDD
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#8455 181 $0. 00 $3, 255, 750
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