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The effect of actor, decision maker, and type of behavior on
moral judgment of unethical decisions in an organization

Student : Tzong-Lin Tsai Advisor : Dr. Yau-de Wang

Department of Management Science

National Chiao Tung University

ABSTRACT

The purpose of this study was to investigate the effects of decision-maker of a moral
issue (individual or enterprise), the type of unmoral behavior (Commission or Omission), and
the actor of unmoral decision (other or self) on the moral judgment of an individual in an
organizational setting. Four of eight ‘cases describing a person (or a management team)
committing an unethical decision-(or avaiding making an ethical decision) were presented to
86 subjects, all were full-time employed. .- Participants were asked to rate the acceptability of
behavior in each case and then chose between two-possible course of actions if he/she were
the decision maker in the story.  Results showed that subjects tended to show higher
approval of an unethical behavior of commission type when it was a decision made by a
management team, in comparison to an unethical behavior of commission type made by an
individual. Besides, in organizational setting, a large number of people (79%) would choose
an unethical option for the prospect of creating greater benefits for the organization.
However, when an individual makes an ethical choice, the reason behind it is usually for the
sake of social justice or the long-term benefits of the organization. In contrast, when making
an unethical choice, the reason is mostly grounded on the short-term or long-term benefits of

an organization.

Key words : moral dilemma, moral judgment, moral reasoning, business ethics.
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e N

Kohlberg g 465 B #l s i "ol — 3= B 030 R R AR

B AR RIE AL A K PE L+ BOR AR F SKrebs £ Denton #7#& 1 0 03] 78 R 5%

AR R g (TR o A K AP0 Kohlberg siia] it & LA PR L §

ETTRS

B> @ Krebs & Denton sPig G HE 1% & p JIBEF L g TH B BRAF v o

LB AR RER A EREY CERE - B ALE ST IR A RS

AP AT A AL FERTARERY > BA AN BROF DT LT R
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EERET A H - BT U BERA TR RIS > A I GRSy - B
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Ao 2003 BB AT EP A F LR BRF S ElB L 5T 5 (21%) 0w
7 T FEen1 R E(20%) 0 RF(19%) 0 R & T (18%) o A o B F 75
PR A ETenR 4 o R B G Mg - Lnzb g sk a1 (44%) 3 § A R P ER T
AR AR FORAIERAL (153 3 oo FER{E - (DT 1oL #
B2 FFER aEF ey 3 23T p2 21 B8)mEe P24 75
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Boo RAKF ) EMEFTEAREFLRFHAEERDETERPE L F g FEY
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24-1 P EFEREF2ERTRAK

KE KA ARF FEHEI FEF M SD n  max min
1 - B A 7 & e A 4.48 1.43 22 6.83 1.83
pe 4.7 1.7 21 7.00 1.00

B4 4.60 1.57 43
2 = B A 7 & CI 3.36 1.58 22 6.67 1.17
pe 3.10 1.7 21 6.00 1.00

B 3.23 1.65 43
3 - [E2 7 & CI 3.47 1.11 22 5.83 1.17
pe 3. 61 1.61 21 7.00 1.00

4 3.564  1.36 43
4 = - file e A 4.58 0.87 22 5.83 2.83
B 4.87 0.98 21 6.50 2.50

B 472 0.92 43
6 - & ¥ 75 e X 5.16  1.16 22 7.00 3.33
pe .14  1.24 21 7.00 2.50

#4- 5.1 1.18 43
6 = & F 7% i A 3.99  1.49 22 6.83 2.00
pe 3.87 1.7 21 6.83 1.00

#4393 1.60 43
7 - £ ¥ 7 & CI 3.98 1.43 22 6.67 1.50
pe 3.87 1.27 21 5.83 1.50

w4 3.92  1.38 43
8 = g 75 e A 4.24 1.35 22 7.00 2.17
pe 4.28 1.53 21 6.17 1.00

Bie  4.26 1.42 43
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£4-2 FRFTF LKL REEAF B R

Source MS df SS F P
A= Fe AR

7 & ?‘1‘ 0.06 1 0.06 0.02 0.881
U S 6.33 1 6.33 245 0.121
7 & ?‘1‘ X R & 0.15 1 0.15 0.06 0.809

ExS 211.42 82 2.58

AT RREE

RN Jﬁ 7.32 1 7.32 4.12 0.046*
R 4}5‘ X A 249 1 2.49 1.40 0.240
R Jﬁ X {7 & dﬁ 0.57 1 0.57 0.32 0.571
/i—ﬁﬁﬁ XA X (75 ?‘1‘ 0.22 1 0.22 0.13 0.723

€¥—§’.(;‘#E{;f§) 145.53 82 1.78
7 & #A) 1.18 1: 1.18 0.65 0.423
758 x A 91:30 1 91.30 50.23 0.000***
FeiAlx 75 A 0.33 1 0.33 0.18 0.671
T eAXEAMX TS ﬂ 1.16 1 1.16 0.64 0.428

EXACEY D) 149.04 82 1.82
R Jﬁ X {7 & %5 4] 9.44 1 9.44 5.21 0.025*
R 4}5‘ X 75 83 x A 5.38 1 5.38 2.97 0.089+
AR x 7Rl X AR F 0.18 1 0.18 0.10 0.753
AR X TR XEAXFE ?‘1‘ 0.23 1 0.23 0.12 0.726

FAGRRF x 75440 14870 82 1.81
+p<0l1 *p<005 **p<0.01 ***p<0.001
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77 i 77 i 775 7 A
Bk - 17 « 27 * 13 4 22 4
(% 1357)  (395%) (628%) (302 %) (51.2%)
MRk = 23 « 5 4 18 * 20
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M2 g8 NEHFEERRAEANT 2 AR TLBF L2 (BA 55 2p
R X2 (A5 ~2F5 5 2p %) x2 (kd- ~md- ) eFRE)NEEEAR
W FRERSF (% 45) 0 2R FREMRMAERE 207 L et
RAZBARETAREF AR x A EAF LI AR xEwFRAFERGTS
A X FRA AR E X AERA U xEFRAe BRI HEY

2 4-5 FRRE2Z BRI ELSTES

Source MS df SS F P

2 g

YN 0.49 1 0.49 210 0.151
FE 19.64 84 0.23
AT AR
;‘i—?f;ﬁ 0.00 1 0.00 0.01 0.908
ii—%f;—*ﬁ X WA 1.05 1 1.05 484 0.030**
Fi'—i(#—%fcfg ) 18.20 84 0.22
7 & %5 A 0.03 1 0.02 012 0.732
75873 x wA 3.56 1 3.56 16.03  0.000***

WAL(FR43) 1866 84 022

AR x 75 Al 1.05 1 1.05 4.43  0.038**
AR X TEXEA 1.28 1 1.28 541  0.022**

FALAGERKx75) 1992 84 0.24

+p<01 *p<005 **p<00l ***p<0.001
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EU(ERPF 75 )nR E T A (B 4-3) o k- ¢ R E X B R A A e

IR PR EE o

% 4-6 FHRE 2L B ELPFTEFGRERA-)

Source MS df SS F P
/i—?f;ﬁ 0.47 1 0.47 1.75 0.193
B é(,i—fif;"ﬁ) 11.28 42 0.27
7 & %A 2.10 1 2.10 11.52  0.002**
WA (754 7.65 42 0.18
/i—?ﬁﬁ X 75 %7 0.01 1 0.01 0.02 0.886

+p<01

*p<0.05 **p<0.01

#*% 1) < 0,001

WA-3 ARFEFERT S HANERIFRAZ T AT ®F K2 -)

0.80
0.70
0.60
0.50
0.40
0.30

S SR O

i

—— "
= K

0.70
0.61
0.49
037
F1g I
TS R




T onks BF (24T o AW 44907 » B AZ PRFHRT > FRXEF LRI AT
Rleni=3 f o e AN L ZE2HPa W 2702 R LFGEFRE T
FreouBa) HEHFERMZ DT LA g (M=088SD=032); tp2 T »
FRAREFLLP 2106 AT BB G AT 67 R (R s i i
Brpe 7)) BEEFERRZ DT L LA M H(M=047,SD=051)> 4 FiE 3 p
<0001l B F AR o v TRAXFLZ BT BAXAIEL  ABREFE 2R
B A TBA X 75 ) an&ETHRY > %3 EHGT5(BINEDEdmplpe 27) (1)

.
’

B AR & e 1 RATS (e P TG TS e 5 02

(vﬂ
<
=t
a3
=
s

(TJ
3
e

@)z K e ZH PR 5 (a3 FEAAF e TR RPN (5) 7 #7 a
FAY s Ao n A TRAOX AR R ENRY B ERE LB
PEEE L) (DIM T BHME T BHLP {5 QU2 PFRTFT FBF i
IR Rk o PR R RS T 2R A2 E(R R APt
P& (DEAREHIIRRADHE > s HEHFF P AGORILS > L2 ERTR

S ELEEHOREE S TS EELE IS 2 T U U T TS

|

D)% FNFLLI - TEHRF AT HIRFAERIIPPLIF LG
JP % h CFSBMEFRSTLFEIZELOEE  Fa WA R el
Boom 2 g @R EE T Lo

FERF AL P KB 3 3 AL S LR SRR R (M =

61



0.58,SD =0.50) "% B~ 78" (M=053,SD=051) %+ £ & -

24-T EERZ2REEASTREFCREAZD)

Source MS df SS F P
R R
N —*Ff 0.58 1 0.58 3.53 0.067
A (R ﬁ ) 6.92 42 0.17
7 5 %57 1.49 1 1.49 5.68 0.022*

FE(F 5 8AD 11.01 42 0.26
ii—%f;—*ﬁ X 7 & % 2.33 1 2.33 11.95 0.001**

FAGEKx75) #4817 42 0.20

+p<01 *p<0.05 W p<00l % p<0.001
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