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The Strategy of Supply Chain Transfer to China
from Taiwan IT-NB Industry
A Case Study of “A Company” in NB industry

student : Robert Deng (Chun-Lin Teng) Advosior : Professor Chyan Yang

Master Program of Management for Executives
National Chiao Tung University

ABSTRACT

In 1980’s, the economic reform policy in China results in huge
consuming market and highly competitive manufacturing strength for the
developed industrial countries. Conseguently, many worldwide companies
develop their business and establish' factories in China. Taiwan’s IT
companies comply with the -international transition and become very
aggressive to establish their-manufacturing factories in China. In the past,
flexibility, quick response, and low cost are the successful factors of IT
industry model in Taiwan. Although Taiwan IT industry is at the leading
edge of the world, the supply chain management has encountered with new
challenges and impacts while transferring from Taiwan to China.

The research is to investigate the transfer strategy of supply chain
management from Taiwan to China by means of the case study on a
computer notebook manufacturing company in Taiwan. Through the
literature analysis and practician interview, we can categorize the transfer
model to be two types: (1) conservative model- re-construct a center and
satellite system, (2) open model- utilize and develop the existing suppliers
in China.

The results indicate that the pioneering companies moving to China
adopt the conservative model by re-constructing new supply chain system
leading to successful transfer. However, the late coming companies have



the alternative of deciding the conservative model or the open model
depending on the commercial environment and the company strategy. Due
to the late coming companies having more suppliers, they are able to decide
new strategic partners to enhance the competition in the worldwide market.
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