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Department of Industrial Engineering and Management
National Chiao Tung University

Abstract

Price is one element of marketing portfolio, and the decision of price is important
and difficult to marketing strategy. From an enterprise perspective, price is a major
tool in competitive markets, and price is also a main source of income and profit of
business. Therefore, a good pricing decision will bring a significant positive effect for
the profit of business. The purpeses ofuthistresearch are to use some indexes of
throughput accounting in TOC,:such as throughput, ifivestment and operating expense,
and frame a pricing system with a basis.of "'FOC: The managers who make pricing
decision in the companies which were‘ever implemented TOC can solve the relevant
pricing problems through this pricing system to avoid a great loss from wrong

paradigms, and also gain more potential profit for the company.
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2.3 SUVUHIILH 3 KD
AH AR S B I 5 e Y 2 2 0 & Bk p 2 Throughput
Accounting( Corbett, 1998 )22 Management Dynamics( A. Caspari and Caspari, 2004 )
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2.3.1 Throughput Accounting
iz ¥5 Thomas Corbett - Throughput Accounting— # # 354} » & d- T A 5 T
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Bg EF 1200 o (A0k 2,295 )

10



22.2 A&AATHL

y ey B |3 %®H = A| Throughputper | Timeon | Tu/Minon
TVC unit(Tu) CCR(min) CCR
Lady 68 42 26 0 -
Classic 120 35 85 ) 17.0
Goldstar 343 134 209 15 13.93
Sportman 254 71 183 15 12.20
Yacht 147 56 91 8 11.38
Stars 145 45 100 9 11.11
Kids 35 4 31 3 10. 33
champion 97 42 55 T 7. 86

‘-\w

TA 5 Stars 0PI FRF H R R 23 ooed N E 1111 (dodk
2,297 )0 Ark - B A A 1200 0 BLEE LR TR 1080 4 45 0 fe Ed L)
ThECAREH A a TR fokmo Flt R I & 27 4 & NF R0 4 R e
ooy G TR R T LA ASHITZLR ¥ o 4r% Tu/Const.Time &' #74
& ostars B A 5o 0 2 AR AR A SR G T RK EATA B8]
Eerg o Rl @ g Flpdp o o 2 @RI RS ARk F LR L &

A o
A\
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% 2.3  Financial Simulation

L F R A =10, 032 T R/ UH TR A v =122, 3%
AR | RE | B<i | #HE | AgoUlE WA
(iRl Az g g X
i P SRR
£
Lady 660 660 660 0.0%| 0.0%| 17,160 | 17,160
Classic 420 420 420 | 20.9% | 20.9% | 35,700 | 35,700
Goldstar 110 110 110 | 37.4% | 37.4% | 22,990 | 22,990
Sportman 250 250 225 | T4.8% | T1.0% | 45,750 | 41,175
Yacht 200 200 120 | 90.7% | 80.6% | 18,200 | 10,920
Stars 120 103 70 100% | 86.9% | 10,300 7,000
Kids 300 300 42 100% | 88. 1% 0 1,302
Champion 170 42 170 100% 100% 0 9, 350
Total throughput 150,100 145,597
Operating expense 112,835 112,835
Net profit 37,265 32,762
(NP difference) 4,503
NP difference between
Analyzed alternatives -962
Investment necessary 15,000
Proposal ROI (annual) -T7%
Investment 2,115,000 2,115,000
ROI (annual) 21.1% 18.6%

Ed P EET (40£2.3%77 )0 d WA rFTA R4 8K AP R

Iy
7 b

34

ZFRFRADBEIFENAASG KL HE (FRI2NB > xRAENZ
BAli 4 2APE2 41030 b ts g A%B ST0% ) 2 {ld $33,724% 3
$32,762 FRIFEE ¥ 2 TR 4o STURFTHRMFTEY1.5% 0 d B 7

MEZT2ARMA&E PR T VAMMASEN L EDESEL ATV ERS
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FIr 2P PEF 2 LFFPF RFE T E S P ARG FP AT AL
dz- BPF S aROIFAfAz > d 7 U ATA B2 o BRI R
& & HROI P #%)’jfu{é?? poaveFROLE » B2 7 A 47 e R 20 i d & 2 My
oo RAZE RIS RSB B HORE > T R B R 2 P R 2
ROI% 4 44 i #6.2. A # o
BR P REEEFITAEStarsHE~ 7 Faa it B a8 2 A E
TVC=$45>sg m it * NG| F AT 2904 ATA & 3 FHRF $§15,000~ > =
FEF*E D H 4500~ FF s BT ZFIT0OR -2 (d 22.388) & F
P cnCCREG FAZBA M 2 R 271 2 AT0BITAS » 2P LI P b
Sportsman (251 ) Yacht (291 ) Kids (8% ) # A # & > = # p # «FROIE_19. 3% °
BRFE T RTA &G B AT, 0007~ > 5 0 mEEp m R RZ TR S o
7o R aE S 1 E 8 241, 257 (19, 3%x15, 000 ++12=241.25) > Flpt § ¥ 2 E T
ib»/p % 33,965(33, 7124+ 241.25=33,965), e % * & » 2 112,835(112, 335

+500=112.835) » =12 = @ § "2 rc A 5 146, 800 (146, 059+241+500

=146,800 > F1 5212304 sk Dk d EEFH o h0 G kA D ENE 4 oF
EFRr ) o FENITHRT I B AAMASLH L A RAF P R L RTH

B > P S 2 f kA A 5 146,800 H ¥ S SERF A& kA
i 5 138,597 0 F AT A ST0 B % F A £ e A N 28,2035 (146, 800 —

138,597=38,203) * BiTA & A MER S 117197~ » 4 b B % = A 45

—=\

Ao I E BITA S %%ﬁz %162.19=~ -
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#2.4

L TR A & =10, 032

Maximum profit mix/sales mix
5 R/ UHIF R A e =111, 5%

ASef | F& [ EBArA | #e | RpawT WA
iR Mz A& | k& g I
iz 4
Lady 660 660 600 0.0%| 0.0%| 17,161 | 17,161
Classic 420 420 420 1 20.9% | 20.9% | 35,700 | 35,700
Goldstar 110 110 110 | 37.4% | 37.4% | 22,990 | 22,990
Sportman 250 250 250 | 74.8% | T4.8% | 45,750 | 45,750
Yacht 200 200 149 | 90.7% | 86.6% | 18,200 | 13,559
Kids 300 300 o0 | 99.7% | 88.1% 9, 300 1, 550
Champion 170 4 170 100% | 100% 220 9, 350
Total throughput 149,320 146,059
Operating expense 112,335 112,335
Net profit 36,985 33,724
(NP difference) 3,261
Investment 2,100,000 2,100,000
ROI (annual) 21.1% 19.3%
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2.3.2 Management Dynamics

iz 5 John A. Caspari fr Pamela Caspari % Management Dynamics — % ¥ 4,
Ao A SR AR § 8 B AR AL A A 5 5 e 2L & (Springboard
Base) 2. teldr A& A% 3 »x & ME® (Throughput Premium) 2 P 8

Ad L AP RS TR, 2 TER PR, A

&
FTHATA S TR AR e BP0 RRATA R T B2 kA
ME- 2P AFFLGATARI PGSR A LR E A G244 0

A A S AR T R R E S T L g A

P L (4e 2,587 ) 0 AEAS 82 080 > A2 5D4 82,651
o ASFRIA 820801 4okl d €5 - dng FHEHD - AP g 55

BASHE & #4123 CRM (Ry #E B 535,000 > & 7 & 4] F hwelderts

23mins
2.5 FIEHZ g3 L8 E
A& A D F
Hi- g $175 $275 $180
= A $65 $95 $65
e s(8 %2 5h) $8. 75 $13.75 $9
BgH R A $73.75 $108. 75 $74
H >4 573 g $175— $166. 25 $106
$73. 75=$101. 25
o N R F R 0 34 14
R F R 3 A | 101, 25+0=& "1+ | 166. 25+34=$4.89 | 106+14=§7. 57
i@ (T/Cu)
BAla 4 £ 5 1 3 2
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B3k AT A S-Hatonend &« JF 1@ % % 52 "4 F R (welder) » #7r4 ff 4+
$thp % QTR ASREIF NI T REITE S22 AT > 7
AafF g wAz 2 FHE (F15 ARAL A R % LG FTR) - g mHFAE
P24 A8c® (715 AFF7 ®E 2T/Culd) » #1125 fs FHIE A &D2 22
feB o R R ARG TR B ATA SHatonz 2 A T E o M PEATA 2 BHE A
%%{%7%"'}@3'%% sDm x4 2 & FHaton ¥ v A2 L2456 &> &

BALA 248§ % Ap A SHE LHE R AR o T AT A SHEHE AR

2.6 A &Hatonhpl & &

LA SIPM 2 H g A
it = & (2 CRM@$35. 00) $70. 00
FoASDM L2 ocd NI ARG R Y k2 $112. 46
A A& D2 G FiRE T/Cu anm $4. 8897 » 7t &k 2
A A & Haton > # * *U4| F ik 5 23minss #rrs 5 324 )
245 4 5 $4. 889Tx23mins=$112. 46")
AP 2 H i gd o A fgh $182. 46
B A &R AP~ A~
48 £05% $9. 60

[commission rate/(1 —commission rate)]xunit— coupled

cost

(0.0570.95) x$182. 46=9. 60

#7A & Haton T 2 B A & (4 & &7
&)

\?m

o O i E 2 $192. 06

16



- BHELETLIER
b A5 Haton g 2 PR LB HEP 4oL 2.7
#% 2.7 A& Haton e €% p 2§38
A & H i~ A % Haton sh§t 4 & & $192. 06
B B K t/cu T LR $4. 89
C Paal & & &Y tlcu it FLiE $7.57
D # 2 & t/cu m%l_?]l;}_ (D=C—B) $2.68
E P EE- BEELEFAKtusfsep A B $3. 22
20% (E=Dx1.2) 2.68x1.2=3.22
F pdEHE- BPIREREZHAH A 30% 35%
G FHE WP FTREFOEY (GExF) $1.13
H A & Haton 2. 34 % (23minsxG) $25.99
I PRE 2 4 8 74 (T=H%0,05/0.95) $1.38
J A & Haton 2.8 1% 2 (J=A+H+I) $219. 43

A ¥ = 5 & 5 Haton en & H4e A &

B i+ 5 B A K t/cu e T LE o

CHE=zpmsl e g Y 25 &3 ditlu E o
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