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The Conflicts of Industrial Design Executing
--- A case study of 3C industry

Student: Ping Fu Cheng Advisor: Ming Chuen Chuang

Institute of Applied Art
National Chiao Tung University

Abstract
With the rapid development in technology and of the society, the

interpersonal interactions are becoming more frequent and instant. Thus, different
norms and values in people are coming across. Through these frequent and instant
interactions, the limited resources are contented. Inevitably, interpersonal conflicts
are occurred. The conflicts will lead organizations to two completely contrary results.
One of the results is positive: through the examination of different points of view, the
odds of misjudgement will be minimized; the quality of organizational policy will be
refined and the teamwork efficiency will hence be improved. The other result is
negative: the conflicts jeopardize the relationships between team members and hence

disrupt the teamwork and decrease 'the working efficiency.

What will be the influence when conflicts eccurred in industrial design teams?
How to make use of Design Management to.minimize the impacts, and further apply
Conflict Management to lead out even better designs or the best action modes are
important issues. In this thesis, we focus on 3C industry, analyzing the problems
intriguing conflicts in industrial design executing.  First, through the interviews with
executives in departments of industrial design, the types, the contexts, the phenomena,
the meaning and the assortment of conflicts are manifested. Second, by analyzing the
questionnaires, the input from industrial designers toward conflicts, the frequency and
the severity of conflicts will be stated. Hopefully, the thesis will contribute to
enterprises and departments of industrial design and make smart use of conflicts to
promote both design efficiency and quality.

Key words: conflict, conflict management, design management
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