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An Exploration of Enterprise Habitual Domains :

with “Synnex Technology International Corp. ”as a case study.

student : J.Y. Shiau Advisors : Dr. Po-Lung Yu

Master Program of Management for Executives College of Management

National Chiao Tung University

Abstract

Habitual Domains was introduced by Dr. Yu, Po-Lung, in 1981. The concepts and
tools introduced are very useful for studying and managing human perception, behavior, and
decision-making. There are many researches, exploring “individual” habitual domains.
However, the study of “enterprise” habitual domains is still lacking. “There is nothing more
practical than a good theory”. The purpose of this research is to explore “enterprise”
habitual domains so that the “good-knowledge™ could be known and used by more people.

“Synnex Technology International €Corp-—introduced the concept and theory of Habitual
Domains in 1991 into the company and‘worked hard.to build an Enterprise HD which has
produced outstanding performance for the company. In this thesis we use the concept and
theory of “individual” Habitual Domains (HD) to study “enterprise” HD. We focus on how
“enterprise” HD can be built as to help manage a dynamic company. The experience of
Synnex is used to illustrate the main concepts.

We hope, this thesis can be helpful to increase the awareness, understanding and interest
of “enterprise” HD, which is vital for managing a company. Indeed, without a good
enterprise HD, the company is difficult to succeed, and without a bad enterprise HD, the

company is difficult to fail (paraphrase from Yu’s statement).

Keywords : Habitual Domains ,Circuit Pattern, Charge Structures, External Information.
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