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ABSTRACT

The Dye-sublimation Technology was invented fifty years ago. It was
twenty years ago that more then 20 worldwide famous companies who
put lots of effort in developing that technology for ten years long. But only
few of them are still in that market for the past ten years. Suddenly the
emerging market grows rapidly. By using Everett Roggers “Technology
adoption Life Cycle” model Geoffery explain those phenomenons in his
two books “Cross the Chasm” and “Inside the Tornado”.

In Taiwan we are not good in printers and its’ consumer products.
Now we have a company who designs, produces and sells in his own
brand name of dye sublimation printer very well. But he can not design
and produce the color ribbon and photo paper. We think there is a chance
for us to do that in Taiwan. It is time for us to evaluate the infrastructure of
Taiwan chemical industry, education system, machinery’s industry and
government system. Try to answer the question: Is it a good timing for M
company to start the color ribbon and photo paper production in Taiwan?
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