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The Strategies of Taiwan ODM/OEM Networking Companies
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Student : Jhy-Yeuan Wang Advisor : Dr. Po-Young Chu

Master Program of Management for Executives

National Chiao Tung University

Abstract

With ADSL CPE industry as a baisis, the strategies of Taiwan networking
ODM/OEM companies were studied and “Blue Ocean” strategies of case studying
company were also addressed. There are two major trends for networking industry.
One is IT companies merge networking companies to make products vertical
integration. The purposes are to aquire technologies; products, markets share within
short time and cost reduction When_products reach-economical volumes. The other
trend is to separate the business into brand-name and ODM/OEM business. It will
make revenues of both companies‘growing up since more focus and dedication to
their respective business.

“Five forces analysis” method was adopted in this study. The competition
strategies and core compentencies were addressed based on industry’s evolution status
and trend analysis. Start from customers’ point of view, mark up  add-on value for
customers, impede competition from competitors, and sustain the competitive
advantages. “Blue Ocean” for networking industry will be new technology, new
application and new market. Digital home application combines PC, TV, networking,
digital contents and services. Anywhere, anytime, and anyone can enjoy digital
contents and services through network access. It brings potential immense business
opportunities from blue ocean point of view and analysis. The explosive point is
popularity of contents and services.

The key competitive capabilities for ODM/OEM company are: innovation, speed,
cost and flexibility. To creat value for customers: advantage on time-to market;
complete product lines to reduce transaction cost by one stop shopping; the flexibility
of logistics; highly customization and differentiation. The “Blue Ocean” strategies are



RD’s innovation capability, fast mass-customization capability, the complete digital
home products and flexibility of logistics.

Key words: blue ocean strategy, ADSL, ODM/OEM, digital home
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£ EKTREAE Y SR B2Z FE o ADSL >3 1] 138.8 F gt < #i 0 ATH
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45 427 § ADSL * = #ic2 B F_ (2005/12/31)

# B e o2 # 7 B e R S
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2 EN-Y 18,834,378 12 e 3,157,878
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4 R 10,400,000 14 <418 | 2,137,500
5 R 9,391,000 15 LGB 1,606,563
6 R 7,184,000 16 1324 1,541,977
7 % 6,529,083 17 v pE 1,276,783
8 AR 6,387,000 18 T 1,254,976
9 & FL7 3,8,36876 19 R 1,254,029
10 o 3,653,686 20 L 1,098,000

Source : Data provided for the ADSL Forum by Point Topic
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5 | FW 24.6 11 | R+ A% 20.2
6 | &=+l 23.3

Source : Data provided for the ADSL Forum by Point Topic
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37 ADSL $t7 82 #3525 M2 F § ¥ © K 7(2005/12/31)
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2. THBIFA S : Triple Play &.& ®# 3 dts B4 T > i B 2 IR
%o é’#é%«ﬁj\,z[&]\ FLI ~Jevt g ~ AR ISP R 0 57 & RGE
W%‘r s B35l S ATH 2 4o 2 ADSL L o Flpt 4eig 42 B Triple Play PR7% -

HiEVoIP 22 3 F-ib 5 o %2 @ = 4 WIP~& £ & SOHO Router
i 2 Ha g H 4 o

3. A% H ADSL 7 KM ES L HRAF S22 E T R B8 ADSL H &
ADSL2+# = 3| FHE 50 1041 0 ADSL243K0% @ 3 4o 0 44 70D 3@ FEh L
PR 2 E SR ERZ TG FE R R KT 2 A AR
B & WLAN ~ VoIP 1 2 4030 i * 57ADSL2+ RG 2 &

e
\*Lt

e B iﬁ—""? ‘f\i\aéciul—&ra\@\“’ N ?Hb%ﬂlif"‘[‘lifl?v’éjﬁﬂ@

ﬁ—i A5 TR BiEFE % LA Raet P Ry '}‘F’?E’%’}‘\i\gﬁ é‘f’J‘E‘,f‘E‘S

CR® P L s A e E R B2 ADSL BAEF S AL 7
E A r,?_’?_k?é’,_lg_msff,éiig% 0

5. PR~ o MpE L AL E4 0 d 3 ADSL CPE A & & 7 k= 3 >

BPEARAS S AL WRMEL LSS R F B (o W
ET RS ) PRET  RPRASS I AN AR R R4
iz
4

E

B

/

A

A

X

N

[

B R NG AR FeF 1A 2 E TR AR
Fe B ADSL P 27 35 Bdn32) 0 BRITAE R S H00¢ ¢ R 51T # it
4 A BB R F ¥ R 7102005 & S§RE ¢ W2 A ADSL CPE
SATS 31974 F F A 0 ik SR ADSL CPE A& vt &) 90% o

o~
(=}

[ =3
T E

6. 485 @ EwFHd 3 ADSL CPE x% BTtk <AL LR
fﬂtbé_ E_‘?LIR,T /’g‘ﬂ*ﬂh’@/” WRIFERAED }f‘f]"ri\ﬁ_"}y'&;ff'fﬂﬁ&“ﬁb :
o R AR ;1_#&4 4 B g Bk bR e chdi gt B4

iFf’f 12005 & SAH B IR AESATSR 13979 P o BAR
39% - B A&~ & §E A% F| ADSL ¥ $% 2 o iE b A fr o 0 2 A S H i E

20



BT APE 2005 EPASLT AR UK FAEIIRE AERG o ¢ B
R OE4H 4o 85 ADSL i}%g"*”ﬁﬁi‘ﬂé“’mf’?rﬁzﬁﬁg’%
COMEREAMmET FHFEH? CPEAFH » BF S#AY R A E
2005 & 5 ATS 6,953 F F ~ o
¥ 3w > d 3 ADSL CPE B L G A & Flo c @ Rg 5 Lpe

% DSLAM R 7 %7 ADSL CPE - f 1% - mu ADSL CPE # & ¥ #+4| f&
Jlll«.l,a;L°:‘ HESANE S AR A AR R e
FA0RI o o def 4RI R ADSL CPE 37+ 50 b £ EHRA T

AEPRIR 2. 7 R SR R A e 2R F R ODM G A& ERE
FOHLPBEARRREF LR RREFEF IR LB
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33 AELAERL

331 F &gy  1999~2001

5 #p ADSL & &2 % B ,ﬁﬁvré?»:&g’n @ oA
Bridge 2 Ethernet Router 5 & o % 5L & R & &
i8R A ADSL ;fs@f—iza CPU z 4 i o d »t4p 3 B2 KA A
fie bz DSLAM > )0t H 75 #:38 m‘h iy FEB‘H % ik & =8 DSLAM %2 CPE =3

od AHE A L 2B Tk SR LR PR BB DSLAM B o0 A e
EREHS R o Bt SRE PRI 0t CPE S A H 2 A R g o

£ & %11 PCl~USB - Ethernet
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#

DSL& A eh2 & 3l > A &8RRG 1 > 2R L RIRBETH &ML 7
TRt ad £ 8 TRAIMFE S Fadk o < AER 55 ﬁ”zt‘éfm ks
chit % § ¥ » @19 ADSL A& ¥ enii s 4 & 3780 > bl4cBE A ] 5 & 2001 & 3
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S 3 R BRARIRGR > d 3 Rz BF B 0 TR - TS PR

?liiw%°”¢*&mﬂ%”£i4ﬁﬁwzré&’5;
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BMT(Bench Mark Test) » 7 = ADSL 2 #g 5 fiplig o pt &8 RS % 7 L B P 2
AEMEL FH/F 0 » e ADSL A e 2w B ¢

PLPE o A F4A2 A B PR AT
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4 a—
TR ERE

X

2.CPU # = * Motorola ~ Intel ~ Virata £
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#A

5 o

4.CPE?_§;;F%:@g}}g\\gﬂ;@\ig%\bsjz\%ﬂ\a\m\ = > S VYRR s EFR - B
Eh AR SA s B ApERE R % e B0 % Siemens~ Thomson ~ Efficient »
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5 &% —*‘Ff Siemens ~ Thomson -~ Efficient ~ Westell ~ Linksys ~ D-Link ~ Zyxel ~
Alcatel ~ 2-Wire ~ YBB ~ NEC ~ Sumitomo ~ KDDI ~ Fujitsu ~ Buffalo ~ Samsung ~
KT ~ Huawei ~ ZTE % % -
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TR B R fﬂ",!rf 7 ADSL §u 3 7 Fd s gz enfiin 2 o o G Ep A pE T g
THAMABA A AR EAH B g F«E%F”*”rs CRRERE Y LSRR
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B AR AN FH o A8 2003 £ 7 7 GlobespanVirata 3 7 IHE 2 B &
Wireless LAN z_ 3tk > & 7 3 pFAR 3 8 5 B Intersil 50 Wireless 38 F° » 2_ {8 &
2003 # 11 * Conexant & p7 GlobespanVirata - F]pt % 33 & §_d Conexant
Broadcom ~ Tl ~ Centillium % Infingon 37 & @ #7 % ¢
RPN R 0 3 Ak (Trendchip) - o dedhi§ ¥ 4] ADSL/ADSL2+ 48, & »
Ak EREAMDFRE S B0 E  HEBEF MR R o @ 430 Wireless 386> >
Plde* Koz Pz > 5% & 30% (Ralink) 2 1= - 420 & £ 4] &2 & Triple Play #& #&
Adg A & o
Foobo SRR RPE L KB LATARM > ¢ 452003 £ 11 7 g
PERT "R pE 2T+ 27 »2005 % 10 * > #FA 7 v LI | 0 2006 & 4
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34 ADSLCPE 2 ¥2 1 4 &4

341 #EF A

¥ ADSL 2 F4a ki BRRF LA H V2 NP RBIREY  RE
Reference Design = 2. > % » 473} 5 Turn Key Solution > ,Z‘ ol A N s N 2
H_(Tr t8 2 Cost Down % #dz @i » ¥ ~U]+wj?$ #®E TR ERE Y
A2 P N AR e p T AIRTZ A o

ADSL & 3 S L 8 » P S R o™ 2 g igead Rk g 2
fa ﬁﬁi"ﬁ e s 2 & Bt R 3 Conexant~TI~Broadcom % Infineon % >
RO RMPLASREF B> PHZEH - REAPRPR >+ - BT HRE
WLAN % \OIP z_ Triple Play # & “f 7 Tl 7 ADSL2+ 2z DSLAM # 3#-»
His 2 pd57 DSLAM 2 A& 50 H 3 SR R2 3 F3E4 £ o BP & P Rp
PR Aot DR 0 JI* B @%Lb’:l.%zk:};‘tli‘—@z%\»__r‘%’ﬂfuﬁgj‘\
ADSL/ADSL2+2_ gt d % % ;}@@W AA e R R AR R FE L
TR R R F(S B WLAN & PR p ) BB e N Qg kLB 2 g
L H AR % X R EE B o

TS &k ADSL & 5 e % B i @ar s ADSL A %2 B 1 & £ 3%

Flw 3 Fl R TR
1. 5872 Erigie

7 #38R7F ADSL i@ﬁﬁ&&%ﬁﬁﬁﬁﬁwwd » JE M A BT EE GE o B de
ADSL2+:# ADSL i#& ﬁg?liiﬁ e b A w N @ﬁa?] g iz #EdE - VDSL 2 VDSL2
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Outsourcing 25% 1 5820 | 40% | 7,754 | 48%
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B3 5,582,616 (100%| 7,495,447 |100%| 10,312,556 {100%| 11,975,009 |100%| 14,806,636 |100%
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