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A Study on the Application of TRIZ Methodology in the
Supply Chain Inventory Problem

Student : Han-Chung Tseng Advisor: Dr.Y. J. Sha

Department of Industrial Engineering & Management

National Chiao Tung University

ABSTRACT

Among the relative researches, of supply ¢hain management, TRIZ can provide
the users some directions of thought, and make the innovation process of supply
chain management be more efficient. = The problem-analyzing tool and the business
contradiction matrix of TRIZ canassist the users'to simplify the analyzing process,

and find out the direction of thinking to solve a problem.

The research offers a problem-solving process to solve the problem of stocks
of supply chain, and poor achievements. This mode can suggest the way to find
out the problem and advise how to improve the achievements when the
achievements of supply chain are not so good to provide references for users. I got

a pretty good result after collecting and analyzing the real cases.
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