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Abstract

Delivery management is a key performance factor for the competitive advantage.
Delivery can be treated as a kind of quality management. The improvement of delivery
management, in general, focus on cycle time reduction in a factory and set up a predictable
model to make an accurate delivery and meet the customer’s expectation. However, it is not
available for a complete delivery management system to monitor and measure the
performance of delivery in industry that causes all related factor of delivery occurred.

This research is trying to use the context and intent of ISO-9001 and the concept of
Business Process Reengineering (BPR) to establish a complete delivery management system.
Through this management system we can monitor and improve all the related factor of
delivery to shorten the delivery time and improve on time delivery rate.

An MEMS (Micro-Electro-Mechanical System) company to be the empirical case study
in this research. This delivery management system that integrate with existing quality
management system, by managing, organizingj planning, controlling, executing the delivery
management system and continuously improyving. the delivery time. The result of delivery
management system after implemented is effective in keeping performance revealed by a few
index used in general manufacture, and subjectively cognitive performance is positive by
proceeding a small size employee’of survey which compared with before and after
implemented the delivery management system.

Key words Delivery Management, 1SO-9001, Competitive Advantage, Quality, Business

Process Re-engineering
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