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Abstract

In this research, we hope to build up a performance management model that combines

Balance scorecard ~ Quality management ~ Education & Training. Through this model,

we also build up a series of maps to guide the enterprise do the right thing right with right
people.

Based on Balance scorecard developed strategy maps and KPI1 maps and project maps.
These maps will help the enterprise to do the: right thing. And according to quality
management system and quality: related. activities, We build up process maps and the
procedure of problem solving. This can provide.a way to help the enterprise to do the thing
right. And based on abovertraining needs, webuild up training maps to help the enterprise
train the right people. Finally, we refer.to “Kirkpatrick Four Levels” to deploy performance
maps. The performance maps can prove if this-model work or not work. This case stands on

IC industry and the four main results of this research are :
1.Combining Balance Scorecard -~ Quality Management ~ Education & Training to guide the

enterprise do the right thing right with right people.

2.The Model of maps design that guides the enterprise to achieve the business goal step by
step.

3. Connecting BSC with quality management system and quality activities that put the
learning and growth dimension into effect.

4. To raise training's influence of enterprise results, from lower level to higher level. In this

case, we got the following four major results :

(1) Level 1 (Reaction) : Achieving high learner satisfaction from 85 to 96 points.

(2) Level 2 (Learning) : Improving the average testing scores form 90 to 97.

(3) Level 3 (Behavior) : Increasing the quantity of quality activity form 0 to 130 per year.

(4) Level 4 (Result) : Reducing FCBGA 2/2/2 Cycle Time from 35 to 22 days.
Keywords : Balance scorecard, Quality management, Education & Training,

Performance Management
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4.6 "3 W (Training Maps)
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