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An Innovation Mapping Analysis of Taiwan’s
Large-Size LCD Firms

Student: Tien-Liang Lin Advisor: Dr. Joseph Z. Shyu
Institute of Management of Technology

National Chiao Tung University

ABSTRACT

A competitive analysis of Taiwan’s Liquid Crystal Display (LCD) industry has been
presented in this thesis. Based on the analytical model of competitive advantage, “Strategic
group” helps address four major categories in industrial competition, and an “Innovation
Map” has been applied to the understanding of the opportunities of firms. A case study is
conducted on AUO and CMO to ascertain relative competitiveness of these two firms in the
industry.

This thesis focuses on the-large size TFT LCD, and the key success factors (KSFs)
adopted from the IT industry are used as' the basis; for the competitive analysis. Results
indicate that AUO has a leading positionimjcertain areas over LG Philips » whereas Samsung
leads all LCD firms in all areas. The prime strengths of AUO are derived from its systematic
innovation in organizational restructuring, and enhancing and promoting its brand image will
be the future focus. CMO future strategic directions may include special attention on

incremental breakthrough product innovations to remain competitive.

Keywords: Large-size LCD, competitive analysis, strategic group, innovation map, key
success factors (KSFs)
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