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A Study on Integration of the University-Industry Cooperation
Divisions of Universities in Taiwan : overlapping and
Complementary Functions of Technology Licensing Office and
Incubation Center

Student: Fang-Chia Lu Advisor: Dr. Shang-Jyh Liu

Institute of Technology Law
National Chao Tung University

Abstract

Most of the discussions about university-industry cooperation are related to technology
transfer or incubator, and the discussions related to these two mechanisms are rare in
Taiwan. Taiwan government conducted the.affairsof university-industry cooperation in
ten years ago, and separated these affairs into several-parts for different departments to be
in charge. The problems of inefficiency arise from the separation and experts from
government and academy point out the necessary of integration. Although we know the
necessary of integration, but there‘are.not enough discussions of how to integrate.
Initially, this thesis is going to clarify the definition and the scale of “university-industry
cooperation” in Taiwan. Then the discussions will focus on the effect of integration, the
factors of successful integration, service items, the situation of overlapping and
complementarities. This thesis concludes the opinions from experts as below. First, it is
necessary to integrate. Second, the key factors of successful integration are the supports
of policies from universities and government, the definitude of duty, and the importance
of personnel, especially the director. Neither TTO nor incubator equips with professional
services. TTO is lack of the capability of evaluation and active promotion and incubator
is lack of the capability of commercialization supporting. The direction of integration
should be the sharing of R&D information, the support of professional consultant, the
improvement of capability of evaluation and commercialization, and the cooperation of
training course.

Keywords : university-industry cooperation, technology transfer, incubator, integration
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