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A research study on Taipei urban renewal business project--

a case study on the developing procedure for the A15 special HALL square of the Taipei station.
Student : Cheng-Chi Wang Advisor : Chun-Sung Chen, Ph.D.
Master Degree Program of Construction Technology and Management College of Engineering

National Chiao Tung University.
Abstract

This study main search on processing and developing as well associate with legal statute ,
the efficiency analysis , and operating research of the A15 special HALL square of the Taipei
station.

Recently, government budgeting gap makes the public financial difficulty so that is
shortly to meet the growing welfare and new city planning policy requirements. Public
Department, therefore, innovates privatizing or incorporates with private department
enhancing the new city planning police then becomes a powerful trend. Regardless with
considerable on landing resource, ways to smoothly corporate between public with private
departments become serious issue.

Decision making process dealing with'various approaches of landing development,
regardless the operating models, ways to design-and develop them, factors all will influence
on dual sides decision making process. Regarding with landing approaches includes leasehold,
Territorial liability, BOT, Cooperatorating development, authorization developing, land trust
models included six models, researching appreach on cooperating developing.

This study search on the case of International Tourist Commercial Building, It is on
Taipei Main Station Special Area, the most prosperous zone and valuable Sect. in Taipei.
Since it was built , it has been 28 years until now. Early date’s designing short of integrates
consideration, so that it is unable to meet the requirements of comparatives environmental
economic scale and quality as well. With the developing gap between original building
facilities and booming economic, various environments issues generates.

In order to improve living environment and welfare, public department passed The Status
of City Refresh which we hope it enhances land developing, upgrade living quality and urban

redeveloping.

Key words: City Renew - City Redevelopment ~ BOT
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