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Abstract

The competitiveness of third party logistics provider is mainly represented by its
service prices, and the cost is the dominant factor of influencing the pricing decision.
Logistics operation cost structure and items are very complicated, it is difficult to grasp
totally; Moreover, because of the discrepancies of principal’s industry or sales channel,
logistics service demand have suitable difference thereupon, different customer's
cognition of service level and request also differ widely. For the customers of variant
industries, service resources needing to put into are different too. In market it's not
easy to survey the objective price for decision-making’'s reference. So, for logistics
service provider, the cost estimation and analysis become a significant job before
making the price decision.

Learnt by many relevant documents, the Activity-Based Costing approach
contributes to the cost analysis and helping the price decision more correctly. This
paper focus on T Company’s homescenter distribution center, analyze the related
figures of the latest 3 months by using ABC.method and by adopting two stages
procedure for cost allocations., The resource costs are allocated to 13 activity centers,
then activity costs are allocated.to the 'cost objects which accorded with customer's
request. The objective is to compare the current price to the ABC cost, make the
suggestions for Company’s: decision-making, and proposes based on ABM
(Activity-based Management) the directions and-strategies for improvements.

There are suitable differences between current service prices and ABC cost that
the result of study finds the case, especially the return handling cost is about three
time high than existing price. In addition, the acknowledge of T Company that the
transport and warehousing share respectively 50% of total handling cost, is rejected
by this study; After ABC is analyzed, the case company can grasp its point of service
costs more clearly , in order to regard as the reference which serves the decision of
making prices, but the factor influencing decision of the price is not merely cost, still
have it in the environment or human factor inside and outside other, although ABC
helps the price decision but still unable to offer the answer, so we can orientate ABC
as decision support tool.

The conclusions and suggestions of this thesis offer practice circle and academia
references in thinking the logistics cost analysis and the price making, etc. Offer the
direction that can be studied further in the some futures too at the same time, this
article think that investigate that different factors influence the logistics organization’s
price-decision, the cost analysis and pricing of the public distribution centre, estimate
the logistic cost by ABB (Activity-Based Budgeting) method, the study of the
influences from client’s variant needs, etc. all topics that is worth studying very much
in the future.

Key words: third party logistics, logistics cost, ABC, logistic service pricing
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222 %3P T RPMREREL(ET)

B 5 F5 T
7 Simichi-Levi et ol SUELTAR Sl A S fﬂfrf"}—'?
al. (2000) IEJ_* A Fefe sl etz g > *”514 it oo
8 Knemeyer and Murphy BEEEELEPPEM G S L EREE
(2004) Wi epRax > Ry { R LD IR
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(Contract Logistics)
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2.2 $inPRIFE T
2.2.1 FRI%cOPEE

BeI‘I‘y(IQSO)J}?j | ) —%4 o ET A% mh»}g o blde o PR~ 2
BEoAd X %’Ka@ﬁ“ﬁ ReIRIEA 3 0 PRI F E IR S Rk Bl E o
Glde > 75 ~ %4 A& Iﬁ..—"i‘FK'«LPRZZ'm—- & o

1. PRixens 5 (Lovelock, 1984)) @ PRAR % ¥ & 5 3K % A #H TPRIE
(equipment based service)fr* B A # cPR5%(people based service)
iﬁi‘ﬁ &%ﬁ?{mﬂﬁﬁ‘miﬁrﬁ-ﬂu % 5 A PRFE ﬁféffé?}r‘%’ﬁ&
po#eied JRAEE S A RRAEIRAER] (i A & d 2EHRD 4 S Hopea 4
BRFEARK IR TR R E R~ € IR~ 2 EIREE o

2. PRirew it (Kolter, " 1990) - JRxE 5 29 MA 57 b B
4T
(1) #&2;(Intangibility) : PRI E_& A 35 2 JRIF LR & £5 7

BB EFSFRAD A DK e Blde o - B4 w A EAY

%ﬁ?ﬂ%’&%§&ﬁ5 c WEPRFE2 X F 7 LY gk o
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oA EFPRIED Tt g A AP 2 F) Tippr) 2 Tip
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A B (F % ®, 2004)
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(5) ®F g Iifedh » 2 F 77 it m%iri
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"’%‘ WACPRIE A B

ESg
i*

‘3\\-
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v v v v
B REIR IR @ﬁ%?ﬁii} SR e 1 PRAR T (7 RIS
u —f’:’g\—g‘»"%"’ u ﬁ%@ﬁ%} B s B F0S
= Ay =3k B bR BT R
= Ak " E B pEha TR
R -
" T

B 2-1 4~ imPRA%2E 4
FAL kR 1 kR (1997)

3. #Cooke, James Aaron (1998).. % = = tin ¥ i ¥ & &7 F|JR3
(1) & ﬁ%ﬂiﬁ- (Direct Transporation Service)
(2) fiwge ™ (Warehouse Management)
(3) #1%:#:# (Shipment Consolidation)
(4) gk svg 2, (Management of Logistics Information
System)
(5) E#Fix %4 (CarrierySelection)
(6) PRi+% F >3 (Rate Negotiation)
(7) 26 md@fRi+ (Product Returns)
(8) 2 rg ™ (Fleet Management)
(9) pbi&/:x# % (Relabeling\Repacking)
(10) &1 i¥% (Order Fulfillment)
(11) 7 & & /% %R+ (Product Assembly\Installation)
(12) E 34§ (Inventory Replenishment)
(13) 37 ¥ 242 (Order Processing)
(14) ~ %= ¥ % ## & (Management of customer spare parts)

4, AL ESF @ 2 LI P inpRirE & * 1L )4 (Murphy and Point,
2000) :
(1) #& &% (Warehousing): 65. 7%
(2) &% it (Freight bill payment): 56. 7%
(3) & ¥ # & (Freight charge auditing): 50. 7%
(4) %R # (Customs clearance) 47. 8%
(5) §*f & pe (Pickup and delivery) 46. 3%
(6) k&% & (Freight consolidation) 37.3%
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(7
(8)
(9

¥ kg B PRFx(Consulting) 35. 8%
T+ TR 4 (EDI capability) 32.8%
Inter modal services: 31.3%

(10) 3+ H 4 22 ¢ % (Order picking and packaging) 25.4%
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a. I/ h ~ A
b. &I
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d. 5%
e. ¢ %
f. &g
(3) Egp* L ¥ Al § 5
a. "3
b. ™2 fmd Pl
C. ?‘f%ﬂ! 3
e. A
0. % M(1997)E ¥ B2 A2 udlol Ao 5ok ind o LA 2 B
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Aoy R R e oo ARBE S UA TR AR PR R £ 2-57 o
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HER 1. 5%~2. 5%
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05~ pezk 5%
§ (L) 5%
e R 8%
T koK 8%
W S 5%
p¥ 6%~8%
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(3) s ®i% (Perceived Value Pricing) : &fd > 2 & s a7 b o
vASUEE R R ALY BBl TAY P FHE S
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(8) 42 %= (Promotionally Pricing) @ fd g T =
FRAOTH AL > BT RIBSATEY D EE o R B
P REARPR LI EFIOE o

(9) £ =% %2 (Discriminatory Pricing) @ & ¥5% & fof| &dk #4p
PA&SEIRIAE > BHReFTEFLARBOPM @2 AFZHE - ﬁ
TG S ELAR T L BRAE TG T BT

FOREEELZN TR R B LN .
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