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Abstract

Due to the increase of average age in Taiwan, people pay attention to raise
their quality of living for their health and future life. Multi-level marketing
industry provides a better life style, good business opportunity, and healthy life.
It depends on people’s networking as one of the sale’s channel, and has
breakthroughed 100 billions US dollars in 2005. In this research, | would like to
explore the history and the current development of multi-level industry. Amway
and Sunrider Corporation are selected to be the cases in this research. It will
help to explore what are the blue ocean strategies of successful multi-level

companies in Taiwan.

Taiwan is top 9 among the worldwide competition, and it is the third place
in Asia, only fall behind with Janpan and Korea, which played a critical role in
the multi-level marketing industry. The conclusion shows that the competitive
factors in multi-level marketing companies in Taiwan are excellent quality of
product, incentive marketing plan‘and well trained people.We also find that with
proper innovation strategies, for example, to create the non replacable product ,
experience marketing , and build good business image bring major success and

sustain competitive advange in multi-level industry.

Keywords: multilevel marketing, value innovation, blue ocean strategy, Amway,

Sunrider
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Y-S S - SRy
WORLDWIDE DIRECT SALES DATA

November 15, 2006

Fetall Sales Minaber of

Fear (nUs § Salespeople

Argenting# 2005 S 724 yillion 689,000
Bstrligt 2005 § 1083 hillion 700,000
Belgium 2004 § 100 il lion 19,000
Bazil*** 2005 § 5.261 hillion 1,456,935
Carads 2005 § 1 hillion 202000
T 2005 § 394 willion 234,000
Colomhia** 2004 § 523 million 50,000
C'zech Republict+* 2005 & 230 rudllion 220,000
Eruadnpts 2005 § 190 rail lion 130,0m
Estarda*** 2005 % 21 million 29,000
Firland*++ 2005 & 141 million 25,000
France 2004 § 1.718 hillion 170,000
Cermany* 2005 § 7.85 hillion 700,000
Chuatemala 2005 § 77 million 37,000
Hong Korg 2005 § 120 rail lion 105,000
Hungary*+* 2005 § 177 million 179,670
India 2005 § 600 il lion 1,370,000
Indonesia 2004 § §25 raillion 5,427,310
Ttalyt 2005 § 2.62 hillion 304,000
Tapam*+* 2004 % 23 hillion 2.000,0m
Korea*+* 2004 % £.03 hillion 4650,0M
Lithuarda 2005 § 27 raillion .73
Ivklazeia 2004 § 1.4 hillion 3,000,000
IvExico 2005 % 3.225 hillion 1,900,000
Metherlands 2005 § 142 yillion 8576
Mewr Fealand*++ 2005 § 171 million 110,753
Morway 2005 § 212 million 20,000
Pararna 2005 S 31 reillion 12,500
Foland#** 2005 § 597 million §25,000
Fortuzal 2004 § 72 2 million 27993
Rissia 2005 § 1567 hillion 2305318
Sirgapare®** 2005 S 334 rillion 437 967
Slovenia*** 2005 % A0 willion 51,500
South Africa 2004 § 497 million 450,000
Spaint 2005 § 630 rail lion 143,053
Swreckytts 2005 S 250 willion 103,0m
Swritzerland 2003 § 355million £,225
Tafwar** 2005 % 2.1 hillion 4037.0m
Thailand#=* 2005 § 1 hillion 7,000,000
Turkey 2004 § 539 million 571,79
Ukraine 2005 § 229 million 420,000
United Eirgdom*** 2005 & 3427 hillion 575,500
United 5 tateg*** 2005 § 30.47 hillion 14,100,000
Uruguay 2004 § 21 2 willion 3517
Oifher** § L6 hillion 2,066,140
TOTAL $ 102500 hillion 58,500,654

& Copyright WED 542006
* Figwes ate fom the Gerraan D54 and the Srbeitsge reirechaft Hotee Service

*# Ctberincludes 2002 or ior fimures from Austis, Derenark |, Costa Fica, Ireland, Isracl,
Pem, Plalippines and Veremela

*#4Rptail sales inclode both D84 and non-reerobe r compatdes
Sales fignres exchade W AT
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