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Corporate Social Responsibility of Outstanding Small and Medium-sized
Enterprises In respect to Products, the Local Community and Human Resources

Student: Cheng, Cheng-Yi Advisor: Dr. Mao, Chi-Kuo

The Master Program of Business Management
College of Management
National Chiao Tung University

ABSTRACT

This study reviews the development of corporate social responsibility (CSR) from its
beginning in the early 20" -century in Europe and America, where it started out primarily as
donations to charity and evolved to include concern for stakeholder’ economic, environmental,
and social rights and expanded steadily to encompass corporate goals and operational
advantages. This encourages enterprises to strive for their own interests even as they fulfill
their social responsibilities, and to realize;their social responsibilities through strategic
thinking.

Attention to CSR, both Taiwan and overseas, have-generally focused on large enterprises
and has slighted small and medium-sized Enterprises. More attention needs to be given to
CSR among smaller companies. In 2004.the-European research organization CERFE studied
11 British, French and the Italian SMEs.and con¢luded that the SMEs embedded CSR in their
daily operations in order to strengthen their competitive advantages and facilitate their further
development. The CERFE provided the inspiration for this research project, which selected
three enterprises that had won both the National Quality Award and the National Outstanding
SMEs Award-- White Wood House Co., Ltd., Aurotech Co., Ltd., and GSK InTek Co., Ltd.--
as subjects of empirical study. By examining the CSR practices of these three companies with
regards to products, human resources and the local community, this study aims to pinpoint
strategic CSR practices that bring substantive benefits to both the company and the society.

The conclusion of this study is that these three outstanding SMEs implement CSR
strategically in regard to the quality, safety, and environmental protection aspects of products,
the training aspect of human resources, and the community involvement aspect of social
relation. At the same time, for these three companies, the labor-ownership, safety and Health,
insurance and other fringe benefits aspects of human resources are covered by legal
requirement, and the charitable donation aspect of social relations has little linkage with
operational strategy.

Key words: Corporate social responsibility, Strategic social responsibility, Small and
medium-sized enterprises, Product, Local community, Human resource.
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