o BE kD BAARE 2 K Rl

gk R S f}'J

Strategy Planning of Taiwan Light Emitting Diode Company

A Case Study of Epistar Corporation

¢EA L LA ER D



SEE R EMAT L RERE EH LTI

Strategy Planning of Taiwan Light Emitting Diode Company
A Case Study of Epistar Corporation

oy o4 L puker Student : 1-Ching Chen
R RS Advisor : Dr. Hsiao-Cheng Yu

A Thesis
Submitted to Institute of Management of Technology
College of Management
National Chiao Tung University
in partial Fulfillment of the Requirements
for the Degree of
Master of Business Administration
in
Management of Technology
June 2007

Hsinchu, Taiwan, Republic of China

PB4 L ER



r/‘?’iﬁ"—“ ’fg};%&}){ﬁ? ﬁ\“x%i]_'/aa’”’k :::c-/lij
T2 R RES L

Rzl ~§ PRy mEpEy orpis

F £

IR NVE R ST S ol ﬁ_’ln\v}fr PR EZOLABET REFY 3
ﬁi%w,T%M@%é‘ BRG] o0 NI M E Ok - B FenE P
B LRSS kS B A KSR FFA Y AF RS R o A
%g%%mﬁ%ﬁ#%%%:ﬁ%ﬁ$§ﬁﬁiﬁ~ ZAF O AET I F
FR-BHREFT H~XT 230 B ENF 82 2R LA FEAFE LAY
PEHELFR T T L HARTHE A kahd B ’jl"%%ﬁ R I
LT b FZYp o BT I E G 0 KT EY ?‘}]?%Av\’f‘r"'ﬂ;

F_*

B
232]

TR Bk

Rl

A5 g
‘7\ Z_

F_*
(‘ﬂ]’
\\\

o

M
“)J‘
4y
I
p

o

FrREEFR ST P BER LA R R FRE
MRS FrIfiET o f FAEN S A R L A S E AR RS B G 0
PRZHBHREL DR G o HH LT A T B PS T o1 H AR
ROFHAENPRE R DR S AR RES KRP OFERE o AL
Phhtiml pReHARLTEFL BRI AIEAFFELG L AR
FREL S SR A F P ERT -

Ay
SN
4y
I
p
’
o~
o
=
5
flng

B4t @ F k- i~ A XL 47



Strategy Planning of Taiwan Light Emitting Diode Company

A Case Study of Epistar Corporation

Student : 1-Ching Chen Advisor : Dr. Hsiao-Cheng Yu

Institute of Management of Technology
National Chiao Tung University

ABSTRACT

The Light Emitting Diode can generate red, green and blue lights. This gives it
great potential of replacing existing light bulbs to become the most energy-efficient
white light source. Given that the cost of energy is continual increasing, LED
companies world-wide are racing in R&D to pursue such enormous market.

This thesis used the high-level planning model of the Sun-Wu War Strategy to
assess the competitive situation that Taiwan’s LED industry is facing, including its
technologies, capitals, marketing channels, industry structures, market opportunities
and competitive threats. Analysis showed that Taiwan’s LED industry is lacking
fundamental LED technology; therefore large amount of royalty has to be paid to
LED pioneers. The capital investment of Taiwanese LED companies focused on
manufacturing capacity of low-end LEDs which does not have differentiation against
other suppliers. After understanding the general environment, this thesis focused on

Epistar Corporation and recommended an action plan.

Key words: Light Emitting Diode (LED), Industrial Analysis, Sun-Wu Art of War,
Strategy Planning.
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