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A Case Study of Performance Influence in A Small and Medium

Size Enterprise that to Implement the MBO System

Student : Jen-You Liang Advisor : Dr. Wen-Chieh Wang

Master Program of Management for Executives

National Chiao-Tung University

Abstract

This research is to except to be able to achieve the following purposes through a in-depth

interviews and case study method.

1~

To offer a management method to SMEs to operate without failure through a successful
case pattern.

~ To offer some suggestions to case company to operate smooth in the future through this

study.

~ To offer some suggestions to SMEs to operate smooth in the future through this study.

So we can have the following impaertant conclusions through the research of this study.

~ There are many type of management theories be used to support the case company to

implement the MBO system. They are including : PEST analysis ~ Competitive Force
analysis ~ SWOT analysis ~ Deming €ycle » Root'Cause Method and QC stories etc.

~ The goals-setting must to meet the:SMART principle. SMART is stand for Specific -

Measurable ~ Achievable ~ Realistic.and Time-frame.

- Base on the records of case company from 2000 to 2006. There are 60% performance

indicators had a positive influence that to implement the MBO system. There are 21%
performance indicators had a stable influence that to implement the MBO system. There
are only 19% performance indicators had a negative influence that to implement the MBO
system.

» To implement the MBO system in the case company. It had a positive influence to

performance indicators on Marketing Department - Mechanical Department -
Process-Control Department and Planning Department. But it had no influence for R&D
department and QA department.

~ All of processes ~ procedures ~ methods and results of the MBO system that implement in

case company are shown in this study. It is also offer the record forms - true data -
performance indicators ~ indicators and formulas in this study. All of these information can
provide for Taiwan’s SMEs a demonstration. To offer a management method that can
allow company to growth without failure.

Key words : SMEs ~ MBO -~ Performances ~ Qualitative Research ~ In-Depth Interviews
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