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A Case Study of Introducing Logistics Management Platform in ASP Model

Student : Hsiu-Ling Huang Advisor : Dr. Der-Baau Perng

Degree Program of Industrial Engineering and Management

National Chiao Tung University

ABSTRACT

In an ever-changing business world seeking every proper action, the efficiency of the
supply-chain management system is the core of the corporate management. Meanwhile,
logistics is the key integration interface within @ supply-chain management system. All
commercial activities by a company involve logistics. The competency of a company depends
on how capable it is to coordinate the logisticsactivitiesby all the business partners and make
information transparent to each other.-With these infrastructures, a company owns the
capabilities to respond to customer needs rapidly enough torgrab a larger market share.
Therefore instead of traditional manual intervention, companies take the advantage of
information technology(IT) to enable global lagistics. Data integration among all business
partners, manpower savings, and higher efficiencies are.also achieved with IT-based logistics
management.

In this thesis, the role of the ASP based logistics management platform on transparent
data exchange, information disclosure during shipment, and cost reduction is first studied.
Secondly, through a case study, the pros and cons of adopting an ASP-based solution or an
in-house self development approach are investigated. Some success or failure stories are
discussed to stress the advantages or disadvantages for further references.
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