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Modeling of Organizational Strategy for
Knowledge-Intensive Business Services

Student: Hsiao-Ching Yang Advisor: Dr. Joseph Z. Shyu

Graduate Institute of Management of Technology
College of Management

National Chiao Tung University

ABSTRACT

This study follows the concepts of “Innovatoin-Intensive Services Platform” referred in
Hsiao-Chi Chen’s defense in 2005 and “Industry Innovatoin System Matrix” referred in
Yu-Chen Wang’s defense in 2005 then combines “Innovatoin-Intensive Services Platform”
and “Knowledge-Intensive Organizations™ to construct a optimum organization which fit in
knowledge-intensive firms.

This study dissects service value activities and externalities at the firm level and
knowledge-intensive organizations. The modelidevelops a strategy analysis by the 11S Matrix
at the firm level. 11S-11S Matrix will‘help deduce critical elements of industrial environment
and technological systems at the industry level by strategic positioning and KSFs in the firm
level. The requirements of industrial environment and technological systems will be
consolidated into the industrial innovation systems by using the I1S approach.

Keywords: Innovation-Intensive Services Platform, Industry Innovation System Matrix,
Knowledge-Intensive Organizations, Knowledge Intensive Business Services
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