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for Hosipital Construction Projects

Student : Yu-Lang Lai Advisor : Wei-Chih Wang

Master Degree Program of Engineering Technology and Management
College of Engineering
National Chiao Tung University

Abstract

After the implementation of National Health Insurance and intense competition of medical
market, how to improve medical treatment quality to better the degree of satisfaction for patients
is what a challenge all medical organizations must face. Because patients judge the medical
qualities, it is very important to emphasize on how the patients feel with the medical qualities.
Hospital Engineering Departiments accounts for twenty to thirty percent on the element of
hospital structure service quality despite them were indirectly subjected to medical affairs.
Therefore, well-structured medical facilities are prerequisites to provide superior medical care.
With the continuances of well-structured quality, periodically review and improvement on the
shortcomings, it will totally advance the management performance of hospital and the
improvement of service quality in considerably progress. As the result, how to control
construction costs effectively and to satisfy with several departments during the process of
structure, which with limited funds, is the ultimate objective of Hospital Engineering
Departments. Secondary process of structures will affect structure costs which will change with
different ways, durations and types of structure as to the regulations of governmental laws and
demands from different departments. The research investigated into structured hospital practices
from Secondary process of structures and ordinary process of structures in hospitals to focus on
(1)Difference analyses between standard of medical facilities and legal requirements of

architecture building and, (2) Factors affect the costs of Secondary process of constructions.

Key Words: Second-Decoration - Medical Facilities - Factors » Engineering Departments
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