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A Study on the Management of Traffic Control Devices Maintenance
for Taipei City

Student: Sheng-yuan,Chi Advisor: Tai-sheng , Huang

MS Program of Transportation and Logistics,
Institute of Traffic & Transportation
National Chiao Tung University

Abstract

The goal of installating the traffic control devices that provides the information
about state of road warning, regulatory , guide to road-user, that can facilitate traffic
safety and travel. If the malfunction of traffic control devices was occurred that the
traffic engineering office must be prompt to repair and restore to its original function.
If the malfunction can’t repair promptly that is possible to cause road-user wrong
judgement and reversion travel to trespass, even cause troubles, its social cost is really
great.

Since long ago the management of; traffic control devices maintenance for Taipei
City was focus on the repair of traffic control devices that has neglected the question
on other work management. This study- will ‘treat the present situation about the
organic duty , goal, maintenance system and.system performance on the management
of traffic control devices maintenance for-Taipei City. Then to discuss the stage of
maintenance system to understand the-causality and the solve value of the question
and the significance on management. To draw up the target > the policy and the
strategy on the management of traffic control devices maintenance for Taipei City. To
integrate the maintenance system viewpoint and resources on the department of
management of traffic control devices maintenance for Taipei City » then draw up the
feasible improvement strategy and action plan that can application the Business
Process Reengineering to establish the standard and application the P-D-C-A( Deming

Cycle) to carries out the goal management and the quality control system.

The implementation of the improvement action plan must discuss the
relations that between each improvement strategy and the improvement goal, as
well as the demand of budget to prioritize the implementation of improvement
countermeasure. Then draw up the goal , the step of execution and the schedule
of the improvement action plan.To expect the implementation of the
improvement action plan that can promote the quality and the efficiency of
maintenance system > as well as the administrative potency, as a reference to the
traffic control unit.

Key words: Systems Approach , Business Process Reengineering , PDCA.
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