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ABSTRACT:

To solve the structural imbalance problem of Taiwan’s economy, The Executive Yuan propose
the policy” promoting industries restructuring with various innovations” and make the policy
named” Three-Industry and Four-Structuration”, which including “Manufacturing Industry
Servicization” , “Service Industry Internalization and Technologization” and ” Traditional Industry
Specialization” ,be the main development to help industry restructure by selecting the highlight
industry as demonstration. Currently, cold transportation and logistics, which attracts more and
more attention with its significance and development, has been selected as one of the highlight
industries. At first, we separate cold transportation and logistics into six aspects to introduce it. The
domestic and foreign current situation of cold transportation and logistics and foreign development
trends will be illustrated. Then the challenges and trends of domestic cold transportation and
logistics will be figured out through expert in-depth interview and expert discussion forum, panel
discussion and content analysis. Finally, we propose the advice and strategy for government and
cold transportation and logistics industries by SWOT analysis.

We collect the domestic and foreign data of cold transportation and logistics. Our targets are as
following: rising the rate of global logistics, strengthening the power of tasks of cold transportation
and logistics, leveling up the technique of cold transportation and logistics and integrating
information of cold transportation and logistics seamlessly, ensuring safety and quality of cold
transportation and logistics, planning standards of cold transportation and logistics and promoting
the league of cold transportation and logistics, making domestic cold transportation and logistics in
line with international standards, stepping forward the prospect of enhancing domestic cold
transportation and logistics industries more competitive and building up the MIT brend of cold

transportation and logistics to market globally.
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