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Abstract

Owing to the globalization of industry, the change in customer demands and the shorter
period of product life-cycle, most computer manufacturers have been adjusting the processes
and activities of their supply chains to remain competitive and optimize total profit. Theam
of this study was to explore the issues surrounding the business models and operational
strategies in computer-technology industries supply chains.

For understanding the operational characteristics and potential opportunities in global
supply chain of the computer-technology industries in Taiwan, this study first conducted an
in-depth interview survey on current logistics activities and supply chain operational
strategies of existing computer-technology industries. Following the survey analysis, this
study established a conceptual framework of globa supply chain. With this conceptual
framework, this study anayzed the global supply chain operational model and formulated
development strategies for computer-technology industries in Taiwan. Such models and
strategies were expected to be used in performance evaluations, decision making on logistics
location choices and strategic partnership relations of the global supply chain operations for
computer-technology industries.

Keywords. Computer-Tech Industries, Global Supply Chain, Operational Model, Strategies
Anaysis
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