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Abstract

Managing a supply chain requires the
right inventory in the right place at the right
time. A TOC replenishment solution is
presented to aggregate inventory buffers at
the central warehouse in plant and change the
mode of operation from push to pull. The
solution is powerful, but several issues such
as (1) where to aggregate the buffer, (2) how
to construct a rigid buffer management
process and (3) how to apply IDD and TDD
to build trust within supply chain should be
further studied to enhance the power of the
TOC supply chain solution. In this research,
we propose a solution focus on studying the
factors to decide where to aggregate the
buffer.
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