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A Web-based BTO/CTO Shop-Floor Control System For Computer Manufacturing Industry
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The purpose of this research isto build the Shop
Floor Control System based on BTO/CTO production
mode. The following document will guide us to
understand what the BTF and BTO/CTO are. | will
take one company as an example. In this example,
we will improve the weakness with BTF mode,
introduce the procedures to phase in the BTO/CTO
production mode and compare the two modes. From
this whole process, we can see the strength of
BTO/CTO mode. Itisalso very clear that phasing in
BTO/CTO production mode can save the time and
cost from taking orders to shipping.
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