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Abstract

A competitive production-distribution must
respond to the market changing rapidly and effectively.
Traditional way to resolve this problem is by pushing
the inventory closely to the final echelon of the system.
This created vicious cycle. In this paper, we propose a
Drum-Buffer-Rope planning system and Statistical
Process Control (SPC) techniques to built de-couple
seamless pull production-distribution system. The
proposed not only eliminated the
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production-distribution system undesirable effects, but

also provide an appropriated buffer inventory to

withstand system stability.
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