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一、中文摘要

Abstract
Buyer-supplier relationships play an 
important role in an organization’s ability to 
respond t dynamic and unpredictable change. 
Such a relationship has shifted from the
traditional “arms-length” relation with 
suppliers to a newer and closer, 
“relationship-building” approach. The 
project is (i) to analysis the relationships 
between buyer-supplier operational practices 

and the buyer’s performance (ii) to test the 
impact of buyer-supplier operational 
practices on the performance under different 
types of strategy. Data were collected from
the informational technology (IT) industry in 
Taiwan. Factor analysis, Pearson correlation
analysis and multiple regression equations 
are conducted to analyze the data. The 
project found that the operational practices
positively influence the performance under
different types of strategy.

Keywords: buyer-supplier 、 cooperation 
relationship、operational practices、business 
strategy、performance

二、緣由與目的
   

70%



2

23.8% 53%
( MIC

89)

(production-related)

(buyer-supplier)

(cooperation) (operation 
management practices)

(Aulakh, 1996)

   

(Landeros and 
Monczka,1989)
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假設 1：製造商與供應商間之作業管理制
度與製造商績效有關。

Landeros and Monczka (1989)
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Porter (1985)

 Williams et al. (1995)
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假設 2：不同組織策略下，重視不同作業
管理制度對組織績效有顯著影
響。
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四、研究方法
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2.

(consistency)
(stability)

Cronbach’s Alpha

Guielford (1965)
Cronbach’s Alpha 0.7

 0.35~0.7
0.35

0.7 ( 1)

五、實證研究分析
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六、結論與建議
Handy(1998)
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七、計畫成果自評
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Sales
Market     Forecasts  Orders

Knowledge  
 Planning

Constraints and 
Problems to be
overcome

Product                                                        
Development                                                       Consumers

Organisational 
information,checking

                                  Legend
                                               Type of information

                                             Information flow

1
Perry et al.(1999)

1
 Cronbach’s Alpha 

0.842
0.871
0.825

2 -
Cronbach’s
Alpha

產品設計
0.75196
0.74118 9.2735 0.3852 0.8926

 Multidirectional Information Flow
Manufacturer

Supplier 1                       
                         Retailer

             
Supplier 2          Distribution
                  and transport
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0.65613
0.68872

物流體系
0.70632
0.80965 2.7862 0.4957 0.8516
0.65267

品質相依
(MRP) 0.74862

0.72615 2.9625 0.5846 0.8958
0.78156

人力交流
0.79430
0.68214 1.6280 0.6573 0.8157
0.80831

資訊交換
0.77573
0.75621
0.83613 1.8625 0.6482 0.7896

EDI 0.74978

3  
      MEAN   SD      1       2      3      4      5      6

        4.357   6.378  
    3.084   0.236   .262*
    3.537   0.658   .365**   .000
    3.021   0.143   .447**   .000    .000
    3.130   0.851   .245*    .000    .000   .000
    3.218   0.658   .151*    .000    .000   .000    .000      

** P<0.05  * P<0.1

4 β
                   

0.6398*** 0.1548 0.4061**
0.2413 0.4793** 0.2439
0.2070 0.3561 0.4345**
0.5094** 0.0246 0.1376
0.3168 0.3389** 0.1547

*** p<0.001  ** P<0.05
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