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On the Buyer-Supplier Relationship and Its Impact on the Performance
in Taiwan Industry
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Abstract

Buyer-supplier  relationships play an
important role in an organization’'s ability to
respond t dynamic and unpredictable change.
Such a relationship has shifted from the

traditional “arms-length” relation with
suppliers to a newer and closer,
“relationship-building” approach.  The

project is (i) to anaysis the relationships
between buyer-supplier operational practices
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and the buyer’s performance (ii) to test the
impact of buyer-supplier  operational
practices on the performance under different
types of strategy. Data were collected from
the informational technology (IT) industry in
Taiwan. Factor analysis, Pearson correlation
anaysis and multiple regression equations
are conducted to anayze the data. The
project found that the operationa practices
positively influence the performance under
different types of strategy.

Keywords: buyer-supplier cooperation
relationship ~ operational practices ~ business
strategy ~ performance
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