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A Compar ative Study of the Perfor mance and Operating
Characteristicsamong Airlines
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Abstract

One of the most significant outcomes of the U.S.
airline deregulation and European air transport
liberalization has been the emergence of no frills, low
cost scheduled operators. A similar occurrence has
also appeared in Taiwan. A variety of strategies to
strengthen air  carriers ~ competitiveness  and
profitability were strived after the “open sky policy”
began. Among the strategies, the one developed by
Southwest Airlines and often copied by other low cost
operators is the most prominent. With bunch of
successful low cost carriersin U.S. and Europe such as
Southwest and EasyJet, it is worthy to ponder a
question that whether Taiwan's domestic carriers are
performing as well as their overseas counterparts or
not.

Compared with low cost foreign airlines,
structures of domestic airlines appeared as stable and
competitive as their overseas counterparts. It suggests
that proper subsidization may be considered to the
airlines  suffered with the disadvantageous
environmental factors.

Keywords: Airline Performance, Airline Operating
Cost, Benchmarking analysis
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