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Abstract
A client may need to reform his firm’s organization structure (such as, functional

organization, matrix organization, and project organization) to deal with a large-scale design
project. Different organization structures affect how the firm’s resources (such as people) are
allocated and how the internal departments interface with each other. The efficiency of a
selected organization structure will directly influence the efficiency of deciding the client’s

needs of the design project, consequently affecting the performance of the design project.



Similarly, a firm has unique cultures which are reflected in their shared values, beliefs,
customs and procedure. Can such firm’s cultures be well fit to the whole design teams
(including designers and construction management consultants) will also impact the
performance of the design project. This two-year research aims to develop a model to
evaluate the impact of client’s organization structure and internal cultures on the performance
of design projects. This report presents the research results conducted in the second year.

In the second year of this research, we analyze the project owner’s organizational
culture and evaluate how the culture influences the project performance. Based on a case
study, field interviews are conducted to investigate the organizational culture. Additionally,
questionnaires are sent to evaluate the characteristics of the culture for the case project. The
organizational cultures of the case project are described by three aspects and 18 criteria. The
two analysis tools, SIA and DEMATEL (Decision Making Trial and Evaluation), are applied
to assess the influences of the cultures on the project performance. The research results can
provide strategies to managing organizational cultures, leading to an improvement of the
performance of design project.

Keywords: Organizational culture, Project performance, SIA, DEMATEL
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