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New mission

It was a bright morning when we met Dr. William J. Huang,
the new superintendent of National Yang Ming Chiao Tung
University (NYCU) Hospital. When we arrived at the campus café,
he greeted us warmly and invited us to sit down with him. After
a few moments, the conversation naturally turned to his new
position.

For over thirty years, Dr. Huang had served as a physician in the
Department of Urology at Taipei Veterans General Hospital, and
he assumed the role of hospital superintendent last August. Prior
to accepting this new appointment, he had not expected to take
on another mission. But he didn't refuse when President Chi-
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Hung Lin approached him about the superintendent position. To
understand his decision, it helps to know about his close ties to
this hospital.

For Dr. Huang, NYCU Hospital carries a wealth of family memories
spanning three generations before himself. When the hospital had
its original name, Yilan Hospital, his great-grandfather worked there
as a pharmaceutical assistant (equivalent to a pharmacist today).
He was there during the Japanese colonial period and even worked
alongside Chiang Wei-shui, a prominent social activist and reformer
at the time. Later, Dr. Huang's grandfather served as the hospital's
Secretary General until his retirement. As Dr. Huang was growing
up, he would often visit his grandfather at work during summer and
winter vacations in Yilan. Those memories remain vivid to this day.
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Dr. William J. Huang, Superintendent of
NYCU Hospital
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Over the years, the hospital underwent a significant decline
before it was eventually revitalized by the Taipei Veterans General
Hospital system. In this new administrative context, the hospital
was restructured as National Yang-Ming University's affiliated
hospital. Then, when Yang-Ming University merged with National
Chiao Tung University, the hospital adopted its current name.
Dr. Huang earned his doctorate from Yang-Ming University and
taught at the school for over twenty years, overseeing medical
school admissions and helping to reform the curriculum to
highlight problem-based learning (PBL). This family legacy,
combined with his own deep connection to the university, led
him to accept the role as superintendent.

Perspective that shaped his choice

When explaining why he chose urology as a specialty, Dr. Huang
mentioned he observed that in urology, attending physicians
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Dr. Huang studied microsurgery in the United States

and shared treasured photos from his time there,
including ones with his mentors Larry Lipshultz and
Dorrie Lamb.
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excelled in both clinical work and research while also maintaining
healthy family lives. This made him feel that urology offered a
more sustainable pace of life, which could leave room for family.

This type of balanced life aligned with Dr. Huang's vision for a
medical career. He wanted one where he could keep growing
professionally while maintaining a high quality of life. After
entering urology, he discovered that there were continual
technological innovations in the field, allowing him to become
a lifelong learner. Furthermore, Dr. Huang decided to specialize
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in male infertility. In this role, he had the opportunity to study
microsurgery in the United States, then return to Taiwan to
establish a training system. Last July, he stepped down from
his position as director of the Department of Urology at
Taipei Veterans General Hospital, but his next challenge as
superintendent quickly came calling. He immediately began
thinking about ways to help everyone working at NYCU Hospital
grow professionally while also maintaining some breathing room
in their personal lives.

Dr. Huang believes that everyone starts from

a different place and has different needs;
only tailored support can unlock their full
potential.
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Well-being, value, and pride

This vision eventually crystallized into three elements: well-being,
value, and pride. The sense of well-being should encompass
everyday life since the demanding nature of healthcare work
often causes medical staff to be busy caring for others rather than
their own families. NYCU Hospital already has a daycare center at
the Xinmin campus for children ages zero to three, which allows
many staff members to return from parental leave earlier.

However, this service ends when children turn three, so parents
must find other preschools. Dr. Huang is now working to establish
the hospital's own preschool, further extending the childcare
support for staff. Staff housing is also being renovated to improve
the living environment for employees. The intent behind these
initiatives is to show employees that the hospital values them and
their families, creating a work place that they can commit to with
peace of mind, rather than just thinking of it as a job.

For Dr. Huang, value comes from opportunities for growth. “If
you work here, | have to make sure you learn something,” he says.
While employees contribute their expertise, they should also have
room to grow personally. He pays attention to how staff across
different departments are doing.
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Some are already moving quickly in academic research, and he
asks what additional support they need, seeing whether more
resources can be provided. Others have promising research
projects and preliminary results but have stalled because of heavy
workloads. He helps these individuals connect with resources
to move their works-in-progress toward publication. Still others
are still searching for a direction or are fully absorbed by clinical
work. He looks into the situation of each individual and offers
appropriate support. He believes that everyone starts from a
different place and has different needs; only tailored support can
unlock their full potential.

The first two elements contribute to a sense of pride in NYCU
Hospital. When the hospital grows stronger through employees'
efforts, it gains greater influence in the community and becomes
a trusted brand. People who work here feel proud to be part of
it. With continued cultivation, Dr. Huang expects that NYCU
Hospital can become an institution with a name that carries its
own weight.

These three elements are interconnected. Employees who feel
a sense of well-being can work with peace of mind, and those
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Dr. Huang hopes everyone at NYCU Hospital

can find this kind of rhythm. They should be
able to work well, live well, and grow.
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who create value will continue to grow. As the hospital becomes
stronger, it attracts more talented professionals, creating a
virtuous cycle. While the preschool, staff housing, and mentoring
systems are support that the hospital can provide, the reality
is that the hospital's staff is busy every day. Emergency cases
require immediate attention. Outpatient clinics and surgeries
are often scheduled back-to-back. Patient rounds, meetings,
and administrative tasks come one after another. Simply putting
support systems in place doesn't create more hours in the day.

Dr. Huang consistently sees one of the highest patient volumes
in the Department of Urology. Patients come from all over, some
waiting a long time just to get an appointment. There's never
enough time, and hospital work inevitably brings unexpected
situations. But he does his best to stay focused on the task at
hand in each moment. He describes his rhythm as ‘being present
in each setting’ He handles hospital matters at the hospital, and
when he gets home, he focuses on being with his family.

Dr. Huang hopes everyone at NYCU Hospital can find this
kind of rhythm. They should be able to work well, live well, and
grow. This is the culture he saw in urology over the years, and
it's the way he wants the hospital to operate now. None of this
starts from scratch. NYCU Hospital has reached its current state
thanks to the tireless efforts of previous superintendents to lay
a strong foundation. As Dr. Huang puts it, "I'm standing on the
shoulders of giants." Building on this foundation, he will continue
developing talent, supporting research, caring for the families of
staff, and guiding the hospital toward a better future.
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