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Abstract : Smooth operation of a business depends on outstanding human resources. Moreover,
competitiveness and sustainable development of a business fully rely on a sound human resource
management system. The information/electronics industry and the engineering industry are two major
parts of the manufacturing industry (the total production value from January to November of 2002
reached 2,662,793 million dollars and 330,108 million dollars respectively). The telecommunications
industry and the banking industry are in the services industry (the gross domestic product for the
previous three-quarters of 2002 totaled 204,764 million dollars and 182,893 million dollars,
respectively). It is clear that the four major industries play an important role in Taiwan’s economy
due to their extraordinary production value. Therefore, this paper will propose success systems
involving human resource management in the information/electronics, engineering,
telecommunications, and banking industries, and shall provide companies within these four industries
with handy data on human resource planning and management. It investigated the importance and
satisfaction degree of the four major industries toward the human resource management system and
analyzed whether the enforcement results of all the human resource management system within these
industries were significantly different. This study can help companies in each industry understand
how their human resource system is operated, and thus, they can rectify and improve the content and
policies of their human resource department. According to the relative analysis between the
demographic variables (gender, age, educational background, position, salary) and the human resource
management system constructed in this study, it is obvious that certain human resource management
system should be underscored in different industries. Based on the findings of this paper, all forms of
human resource management can be carried out, and achieve their best results in different types of

businesses.

Keywords: human resources; human resources management system; four major industries (information

and electronics industry, machinery industry, telecommunications industry, and banking

industry)
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E,'[j %%1{'* e 0.162 0.871 2.331 0.022* 2.538 0.013*
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Mo s IR BT 6.433 [ 0.169 | 9.672 | 0.289 [13.538] 0.095 | 0.986 | 0.912 | 9.595 | 0.651

k’JJfﬁle,' 0.884 | 0.643 | 3.026 | 0.553 | 0.998 | 0.910 | 3.295 | 0.193 | 2.569 | 0.861
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